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�e Zimbabwe Livelihoods and Food Security Program 
(LFSP) is a Foreign, Commonwealth and Development 
O�ce (FCDO) funded program that aims to contribute 
to poverty reduction through increased incomes and 
improved food and nutrition security for around 
250,000 households (more than 1,000,000 people) in 
the 12 target districts of Zimbabwe. �e Agriculture 
Productivity and Nutrition Component (APN) is 
managed by FAO while the Market Development 
Component (MD) is managed by Palladium, and aims 
to achieve the desired e�ect by the following:

• Raising smallholder farm productivity by promoting 
improved and climate appropriate agricultural 
practices. 

INSPIRE (Improved Nutrition and Sustainable 
Production and Increased Resilience for Economic 
Growth) is one of the consortiums implementing the 
program and is made up of ICRISAT, Sustainable 
Agriculture Technology (SAT) and Practical Action as 
the lead implementing partner (IP). To date, Practical 
Action has signed eight (8) Operational Partner 
Agreements (OPAs) with FAO with a total value of 
$8,278,842 to implement the LFSP program in the 
Districts of Mutare, Makoni and Mutasa in Manicaland 
Province, covering 87 operational wards targeting 
80,000 households. As at 30 June 2020 a total of 79,299 
farmers (30,345M, 49,025 F) smallholder farmers (SHF) 
against an overall target of 80,000 have so far 
benefitted from various components of the programme. 

• Mainstreaming gender and youth across the 
Programme. 

• Fostering innovative ways of linking farmer groups 
and commercial markets. 
• Stimulating production and consumption of safe and 
more nutritious food including biofortification. 

 

• Generating and communicating evidence to influence 
policy and private sector investments. 

• Increasing access by smallholder farmers and their 
value chain actors to rural finance. 

Executive Zimbabwe Livelihoods 
and Food Security 
Program (LFSP)

Beneficiaries

SUMMARY
250,000 
HOUSEHOLDS
1,000,000 
PEOPLE

8
$8,278,842 
87 
WARDS
80,000 
HOUSEHOLDS 

(79,299)
49,025 FEMALE
30,345 MALE

�e program aims to contribute to poverty reduction 
through increased incomes and improved food and 
nutrition security for 

which is more than

Operational Partner Agreements (OPAs) signed
with FAO

Total value to implement the LFSP program



 INSPIRE project

 EMPOWERS 80K VILLAGERS

Tayambuka Farmers Group in 
Ward 24 in Mutasa Rural District

Messages start cutting across the group as each member 
checks their phone for confirmation with the excitement 
growing among members. �e money, running into 
hundreds of dollars, is only a part of what the members are 

Loice Matandane (27)’s phone disturbs the meeting after 
she starts sharing a message she just received. �e message 
is a confirmation of money electronically transferred to her 
phone by the contractor as payment for the delivered cattle.

A buzz cuts across a group of women sitting underneath a 
Musasa tree overlooking a cattle kraal that a few weeks 
before housed close to 20 cattle. �e group belongs to the 
Tayambuka Farmers Group, which recently delivered some 
of their cattle to a contractor in Marondera.

Matandane, a mother of three, believes joining the group 
was a masterstroke.“I am now assured of a regular income, 
which in some cases is better than what my peers in urban 
centres get because of the rural set-up and the basics we 
require,” she said.

receiving after each had earlier received cash for the 
delivery.

Tayambuka Farmers Group chairperson Mrs Joice Murinda 
said “We were working in small groups engaged in various 
projects, we started by building the cattle pen for our cattle 
fattening project. We got a loan to buy the cattle before 
signing a contract with Surrey Abattoirs who provide stock 
feeds and a ready market.
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“Platforms were established for farmers to meet with 
financial institutions (FIs) to find common grounds to do 
business on a win-win basis.

Mr Muchedzi said the programme invested in a lot of 
capacity building for farmers and public service extension 
sta� contributing to widespread adoption of both crop and 
livestock technologies.

“�e Manicaland cluster pursued a value chain 
development approach and was focusing on groundnuts, 
sugar beans, horticulture, seed crops, horticulture, seed 
crops, goats, beef cattle, indigenous chickens, co�ee, broiler 
chickens, apiculture, aquaculture and paprika value chains 
mainstreaming gender, nutrition and markets.”

“In Manicaland, the LFSP project is targeting to reach  80 
000 households in the three districts of Makoni (34 wards), 
Mutare (29 wards) and Mutasa (24 wards),” he said.

“We later moved to traditional chicken and incubators. We 
also moved to broiler chicken where we got a contract to 
supply local abattoirs in 2016.” Another member, Mrs 
Mollyin Kamoto said the project had become more than a 
hobby but a source of income and empowerment for the 
locals.

“INSPIRE has been facilitating engagements between five 
micro-finance finance institution and three banks which 
contributed to provision of private un-secured production 
credit to smallholder farmers in the three operational 
districts.

“�is activity has been closely linked to the commodity 

In the community-based microfinance and markets 
component of the programme, he said, it continued to 
strengthen the capacity of small holder farmers through 
intense financial literacy trainings and brokering linkages 
with other market actors.

According to Practical Action’s Mr Henry Muchedzi, who is 
the LFSP project manager, the programme seeks to address 
constraints to productivity, market participation and the 
supply and demand of nutritious foods for smallholder 
farmers in selected districts.

�e group plans to buy a stand at the local business centre 
to build butchery where they can sell some of their produce 
to widen their income base and pay salaries for members. 
�ey have also moved into aquaculture, building two ponds 
that have fish ready for harvesting around the festive 
season.

 groups and associations capacity building e�orts by the 
programme in the form of a strong financial literacy 
training which was as an enabling mechanism for this 
engagement.”

�e three operational districts for the INSPIRE consortium 
had a chronic malnutrition prevalence of 47.2 percent, 40.1 
percent and 38.1 percent in Mutare, Mutasa and Makoni, 
respectively, at the onset of the programme.

 “�e INSPIRE consortium in the first phase of LFSP, used 
nutrition sensitive strategies to tackle malnutrition which 
included nutrition behaviour change communication and 
nutrition Sensitive Agriculture.

“�is creates ownership of projects because the FGEs or 
entrepreneurs have a part to play in funding the business. A 
total of 34 groups benefited under the matching grants 
initiative paying approximately 39 percent and the 
remainder being paid by INSPIRE.”

“Following the above initiatives, 63,007 farmers (63 percent 
female) were reached with LFSP nutrition information, 
including nutrition related behaviour change 
communication.

He said INSPIRE farmers have embraced the methodology 
as a household empowerment tool that has facilitated joint 
planning, decision-making, sharing of work roles, 
knowledge, and proceeds from agricultural production.

“�is in addition to nutrition interventions implemented by 
other developmental partners has contributed towards the 
improvement of women 15-49 years and children’s (6-23 
months) diets, with 50 percent of women and 20 percent of 
children achieving a minimum dietary diversity in 2018 in 
Manicaland.”

�is has also seen 354 gender champions being supported 
with Gender Action Learning Systems training guides. 
�ese have also started utilising the manuals to facilitate 
GALS trainings to INSPIRE beneficiaries while 
Government o�cials have adopted the methodology and 
rolled it out to gender action groups.

63,007
FARMERS
(63 percent female) were reached with LFSP nutrition 
information, including nutrition related behaviour change 
communication.
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Member of Headlands goat breeders association 
feeding livestock 
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With the support from practical Action and partners, farmers, operating under 
Bvirindi Groundnuts Association are now shelling groundnuts for a food 
processing firm- Associated Foods Zimbabwe and Golden Foods as well as for 
other farmers in the communities surrounding them.

Bvirindi Groundnuts Association chairman Mr Fungai Nyatsanza said the 
INSPIRE project was changing the lives of the farmers and contributing to the 
development of the community.

FIFTY smallholder farmers in Mutare District have struck lucrative deals with two 
local companies for value addition of groundnuts, which is driving development 
and improving their livelihoods.

Struggling from low maize yields as a result of climate change, farmers from 
bvirindi village had to think of another avenue that would ensure an income and 
food on the table for their families. 

�e association benefited from the Livelihoods and Food Security Programme 
(LSFP) run by Practical Action and other partners and acquired various value 
addition machines such as Peanut butter machine, millet grinding machine.  �ey 
have also benefited from trainings such as financial literary, gander 
mainstreaming, nutrition, groundnut production and storage, Livestock breeding 
specializing on goats and chickens. 

�e LSFP project in this area is focusing on Improved Nutrition and Sustainable 
Production for Increased Resilience and Economic growth (INSPIRE) Before we 
used to think a family is taken care of buy a man but now as women we are now 
able to take care of our families, said 37year old mother of five Priscilla Mupisheri 
who is also the treasure for the group. 

Bvirindi Groundnuts Association 

STRIKE LUCRATIVE DEALS

“When we started this group, there were 63 members and we 
were just growing groundnuts and selling them but when LFSP 
came on board, we got assistance to purchase a thrashing 
machine, a roaster and a peanut butter processing machine. 

With these machines, we started o�ering value addition services 
to other farmers and eventually we got a deal from Associated 
Foods and Golden Foods,” he said.



He said they had shelled 10 tonnes of groundnuts for 
Associated Foods last season while Golden Foods had so 
far brought in 769kgs. Golden Foods is in the process of 
purchasing more groundnuts from local farmers which 
they intend to give to BGA for value addition.

Mr Nyatsanza said the shift to value addition had 
changed the association’s fortunes and empowered them 
to acquire land where they were building a hub, which 
will house their machines.

“We are the only ones with a shelling machine in this 
area so all other farmers are coming here to shell their 
groundnuts and to process peanut butter. Our services 
have made life easier for locals because many cannot 
travel to Mutare to have their groundnuts processed into 
peanut butter so it is bringing business to us while 
making it cheaper for them,” he said

Bvirindi Groundnut association secretary Mrs Patience 
Muusha said they were producing a better crop now than 
they were doing in the past.

“Inspire has not only empowered us with machines for 
value addition, we are also getting the relevant knowledge 
on how to grow groundnuts.

“We have learnt the best groundnut varieties to grow, how 
to prevent diseases, harvesting and storage of the crop. 
We are now growing our crops more professionally and 
we are not just producing for household food security but 
we have excess which we take to the market either as 
roasted peanuts or peanut butter, which gives us more 
money,” she said.

Besides the benefit from the value addition business, the 
association members have received training on the best 
seed varieties for a better yield and how to grow 
groundnuts sustainably.

While the groundnut business is booming, the 
association has also diversified its operations to ensure 
that they have a steady income throughout the year since 
groundnuts are a seasonal crop.

“We have learnt the best groundnut varieties 
to grow, how to prevent diseases, harvesting 
and storage of the crop. 

We are now growing our crops more 
professionally and we are not just 
producing for household food security 
but we have excess which we take to the 
market either as roasted peanuts or peanut 
butter, which gives us more money” 
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Horticulture farmers Mr and Mrs Magora Mwayeka 52years 
old from Chikwariro ward 17, Mutare Rural District are 
reaping the fruits of diversifying their horticultural 
production. 

�e project was able to o�er the magora family a smart 
subsidy opportunity where the family would receive water 
storage tank at half the price. 

We have long been seating on a gold mine. We had a lot of 
water but didn’t know how to best make use of it, said 
Magora.  When approached by practical action SAT field 
o�cers  the couple where introduced to a new reality of 
how they could easily harvest water making use of simple 
and a�ordable technology that would involve a storage 
tank and water pipes. 
 

Follow up trainings on farming as a Business and support 
on orange maize , nowa 45 beans, fish farming, rabbits and  
chickens production, were given to the family ensuring 
other elements of agricultural production where adequately 
addressed to ensure successful diversification of livelihood 

“�e project introduced and assisted us to access 
horticulture crops and varieties we are now growing. Soon 
after growing we were able to secure market for our 
produce selling to clinics, schools and other markets” said 
Magora.

“As a result of the agroecology trainings we received we are 
now able to diversifying, produce, and teach others in the 
community the importance of composts and limiting use of 
fertilisers” he said. 

“Our life is now better, paying school fees and taking care 
of family has become easy. Our quality of life has changed” 
said Magora Mwayeka. 

“Making use of the teachings and support we received and 
our hard work we no longer have to ask anyone for 
assistance we are now able to raise funds for the 
expansions we need to do” he said. 

option at the household. 

Magora Family gets multiple income sources through 
Diversifying horticultural produce



Shopkeeper charging solar lamps at an Energy 
kiosk –Malawi Nsanje District 
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“We have been fortunate enough to get this kind of support as we have, some 
farmers die trying to secure a livelihood for their families and they go leaving 
their families with nothing to fall back on” he said. 

“We are now able growing and producing surplus for sale, we currently hold 
contracts with Crop breeding institutions CBI and Seedco supplying  beans, 
Matanuska supplying bananas and Technoserve supplying co�ee” said Caleb.

“After having experienced a series of failed harvests due to drought, we came 
together in 2013 to form a group of thirty five farmers and we were fortunate 
enough to get support from practical action” said Joseph Nyakuchena. 

“�ese water pipes for irrigation , very important are priceless important to us 
they have created a whole industry for us we are now able to take care of our 
families change the quality of lives through access to water”, said joseph. 

�e farmers group is now expanding fields so they can produce more, for 
resale to emerging markets. �rough the project they have also received 
trainings covering the whole range of farming as a business from crop 
production, management and selling.

“From the LFSP project we received a 4, 5km long irrigation pipe allowing us 
to pipe underground water from behind the mountains into the storage tank 
for irrigation of our fields all year round, something we could not do on our 
own”. Said Caleb Mareya

“We had long dependant on rain fed agriculture and we were being let down, 
for successive years we have been failing to secure a decent harvest but now 
through irrigation we are guaranteed of food every time we plant, this has 
allowed us to plan and improve the quality of our lives”, said Tsitsi Mareya. 

Over and above water for irrigation for the community future plans have now 
been set wide to supply water for domestic and social use especially to support 
clinic and schools.

48year old Nyakuchena Joseph from Munyuki village is the chairperson of 
Green lands Irrigation Scheme, A nickname for the Irrigation scheme born out 
of sheer determination to see their farming community thrive. Long gone are 
the days when rainfall patterns in Makoni Districts where predictable and 
reliable now the irrigation scheme is all the community have as a guarantee 
their crops will yield a harvest. 
 

Water pipes secures livelihood for 
a farming community exposed 
to erratic rains. 
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Youth exploring

FISH FARMING AS A BUSINESS 

To ensure success and sustainability of the project 
Jonathan received training support on fish feed 
productions such as the black soldier fly as a supplement. 

 Upcoming young fish farmer Jonathan Kasu from 
Chitsunge Village, Makoni District is one of the young 
people already reaping the benefits of engaging in fish 
breading as an alternative source of livelihood. 

“I got the idea to pursue fish farming from the trainings we 
were receiving through the LFSP project. It didn’t take time 
I was then linked with the suppliers of fish fingerlings and 
fish feed.  Profeeds who had been our suppliers on other 
farming products were able to assist me with the feed” said 
Jonathan Kasu. 

Currently breading Talapia Breams and reselling, now 
seasoned fish Farmer, Jonathan started his project 
November 2019. 

From proceeds coming from fish farming I  have been able 
to diversifying into a tomato nursery, beans and maize 
production.

In order to improve the communities’ access to foods with 
better nutritional value, famers are being trained on how to 
grow products such as Noah 45, and vitamin fortified foods 
such as orange maize and beans. Farmers have also been 
trained to utilize small plots cultivating 28 X52 Lines 
digging potholes and applying mulching for a better return 
in yields.

Jonathan is one of an 11 member group of famers engaged 
in di�erent home based income generating farming 
activities. 

“We have been trained on practicing agroecology, 
integration of our livelihood operations allowing us to use 
waste from other elements limiting the use of fertilizers” he 
said.

“From the LFSP project as a group of farmers, we received 
a grinding meal to further support with feed production for 
both fish and other livestock” such as poultry said 
Jonathan. 
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Indigenous chicken’s production 
o�ers viable livelihood option
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Community member demonstrates use of micro 
hydroelectricity for productive purposes

Tamuka Indigenous chicken Group from Gombakomba 
ward 6 Mutare district is one such group with farmers who 
have endured the di�cult times and are a product of 
persevering through hush conditions to make a decent 
livelihood for their families. Magret Musindo is one of the 
42 famers’ part of this now vibrant Indigenous chickens 
production.

Before being involved in this project, Margret and many 
small holder farmers like her were used to depend on 
government food handouts to feed their families but that 
would soon change. 

“When we began selling road runners we had limited 
capacity the demand was too big, we had potential but did 
not have the means to grow our business” said Magret 
Musindo.

“We were introduced to the LFSP project; their people 
came to trained us and we began to learn a lot of things we 
didn’t know worked. �e education and trainings we 
received made us better famers and gave us a means to 
increase our income” said Margret

“�is project, is an Incubator developing families to grow 
an income and transform their way of living, as a result 
gander based violence has gone down I the community, as 
for me I don’t have the urge to relocate to an urban area 
anymore, feel I can grow old here; I now have access to real 
money” she said.

�rough the Livelihood and food security programme 
project the group has been trained on the best way to 
maximise production, feeding, vaccination and marketing 
strategies. “�is project has changed our lives; we now have 
food we could not a�ord, our quality of life has changed 
and our children are now experiencing a better lifestyle” 
said Margret.  

Making use of the increased income the group is now 
building a bigger working storehouse for the chopping 
grinder they have received for the chicken feed. “Going 
forward we are hoping to expand and get another egg 
incubator and purchase a delivery truck” said Margret. 

 

To boost the chicken production and enable farmers to 
increase their supply to the market the project supported 
the group with an Incubator which would see levels of 
chicken’s production rise allowing the group to sell more 
and increase the levels of income in a short space of time 
while meeting the demand. 

“As we produced more, we distributed some of the chicks to 
our members so we could ensure we don't only sell but 
empower our own members, furthermore we have now 
managed to diversify into broiler production” said Margret.

As an individual Margret has manged to put up a similar 
set up though smaller in size at her household. From the 
money she is receiving from the group business, she has 
managed to buy her own egg Incubator and now has more 
than 300 chickens at home.



Mankonkoni Irrigation Scheme members 
showing o� national award certificate
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Mother of three Shuviso Vangisai from Muchinjiko Village in Makoni district, Chendambuya, is 
unapologetic about her zeal and passion for farming and securing quality livelihood for her 
family. A changing climate coupled with erratic rainfall and unpredictable weather has for long 
been her major setback in her quest to try and maximise harvests. 

Being unable to produce a descent harvest for her family for years has not only been devastating 
to her family but many others in the village.

“Our weather has changed as we knew it, It does not rain as it used to, we were failing to grow 
enough to feed our families and also sell to the market” said Shuviso Vangisai 

“When we received the conservation agriculture training from the LFSP project, I was able to 
quickly accept it because I was struggling to secure a good harvest. I did what I was told and it 
worked for me” she said.

In order to assist farmers maximise on the little rainfall they are receiving,  �e LFSP project  
introduced (Pfumvudza) a potholing conservation agriculture technique that traps water in small 
pot holes  and intensified this technique to farmers under specific guidelines. Some include 
making use of thermal compost to ensure the ground and soil is well fertilised and retains moist.

�e project identified community based facilitators who were trained as trainers to demonstrate 
and further disseminate the knowledge to other farmers in the village.

Shuvai has been successful in a short period of time, she has been able to improve household 
assets such as livestock and building a house, and she now can better feed her family and is 
selling surplus produce to the Grain Marketing Board.

“My maize is so good I am jealousy to sell it, when I visit the grinding mill, I am afraid someone 
might try to swap my grain” said Shuvai.

“From my first year of using Pfumvudza as a way of farming and demonstrating it to others in the 
village my crops never failed. �e rainfall was erratic as usual but we got a good harvest” said 
shuviso.

“Before training, I would barely feed my family but now I am harvesting an average of 3 Tonnes of 
maize on a smaller piece of land than I used to grow” she said. 

“Seeing my success I have been able to attract many villages to my trainings, currently I am 
training and supporting fifteen farmer groups, I have a register of 106 farmers I am training that 
are successfully practicing Pfumvudza on their land” said shuvai.

Looking ahead I am planning on farming all year round, I have seen how with litter water 
farming can pay. I want to secure a water supply which I can use during the dry season and 
continue to produce. 

Championing conservation agriculture

AMIDST CHANGING 
CLIMATE



Young hopes hinge on alternative food production techniques

Community member demonstrates use of micro 
hydroelectricity for productive purposes

 For most young people farming does not come natural, 
and is not the first instinct they develop when it comes to 
income generating projects. �is was not the case with 
Flemish rabbit breeders. �is is a group of young people 
who have been actively involved in farming but had not 
been successful due to erratic rains and drought which had 
fuelled increased cases of hunger and malnutrition in their 
families and community. 

“We were invited to trainings on nutrition and where 
exposed to new food production techniques such as micro 
gardens. We were also introduces to Orange maize, Noah 45 
beans and other new varieties of nutritious foods” said 
Fungai Dindira, a 32year old chairperson of the 9 member 
youth group from Dzingirai village.

“Our children had stunting challenges, there just wasn’t 
enough to eat, we needed to learn new ways of growing and 
producing a balanced diet for our children and ensure they 
grow up healthy” she said. 
 
For Flemish Rabbit Breeders, Rabbit meat was seen as a 
possible project to start as it o�ered cheap protein and 
easier to bread. Rabbits have also an accessible and 
readymarket with limited competition for a group of young 
people to quickly get o� the ground. 

“Our lives are slowly beginning to change, we are 
implementing new farming techniques we have been 
learning like micro gardens, orchards and potholing 
(Pfumvudza) aimed at improving the richness of the soil.

“Rabbits reproduce fast at least 4 to 6 times in a year and 
they are easy to keep with no health complications giving 
us an opportunity to bread more and increase our income 
levels”, said Fungai. 

�e trainings received from the Inspire project on micro 
entrepreneurship, business management, financial literacy 
and building material to build bigger and safer rabbitory 
made it easier for the group to increase production 
capacity.

“Going forward in an e�ort to promote the production and 
marketing of the Rabbits. we want to complete our 
breading centre and form a Rabbit Association at ward 
level In addition to that we want to expand into goat 
breading” said Fungai.

With the youth centre fully operational the Rabbit breeders 
Association hope to create meaningful Employment 
opportunities for members and other young people in the 
community.
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Community member demonstrates use of micro 
hydroelectricity for productive purposes

Married to Samson 70, Jessica hardly enjoyed her marriage 
and family. Everyday anytime feast fights where possible, 
by all measures, her house was indeed far from peaceful.  
Farmer growing maize, groundnuts, small grains, 
vegetables and beans in her small garden would often be 
her usual escape from a world of violence. 

 Dying a slow but painful death, drowning from the very 
thing that was supposed to be a beacon of hope became an 
unimaginable reality in the married life of 49 year old 
mother of four, Jessica Chidembo from Munyoro village, 
Mutare.  

 

“We were invited to a GALS training workshop, at first I 
didn't understand the drawings we were made to do but 
later on,  I got to understand how important, meaningful 
and relevant the trainings where to our own lives and 
home” said Jessica.

“My husband used to be violent and we would fight all the 
time. He would drink and come back home drunk, he was a 
constant source of noise and unrest in the home” said 
Jessica. 

 “�e trainings came as a huge shock and eye opener to my 
husband, I didn’t believe he would go through and 
complete the training but he did. I never used to enjoy my 
Marriage, my husband was jealousy and controlling but 
now things have changed” she said.

“But now I have changed I am now able to do any kind of 
household work. My children now call me a lion without 
teeth. Said Samson

Jessica and Samson are now able to work together 
productively and in peace. Samson gave up beer and 
smoking and now he is going to church. “�e program has 
indeed brought joy in my life; it has given a new lease of 
life, as a family we now looking forward to learning more 
and becoming a better people” said Jessica. 

“As a husband I used to think my wife is part of my 
property, when cultivating using cows my wife would lead 
the cows and if the cows don't move I would beat both the 
cows and the wife” said Samson.

Jessica

AND HER BEAST!



 Headlands Goat Breeders Association:

 A SHINING MODEL

“We are now selling 45 to 46 goats every two months,” said 
Dickson Wecha, the association’s president.

“We sell them for US$50 each and we earn close to US$2500 
every two months from our goat sales. �e demand for goat 
meat is so huge and we cannot meet it. During festivals, the 
Muslim community often needs 200 to 400 goats. We can’t 
meet it (demand), but I’m optimistic that we will get there o

�e Headlands Goat Breeders Association is a thriving and 
shining model of a true case of farming as a business. From 
just two goats in 2015, the association now boasts of 
distributing over 115 goats that include the Matabele, Boer, 
Kalahari and local goat breeds.

“Parents were failing to feed their families while relying on 
food-for-work programmes where they would get a bag of 
maize for food.” �e association, with an initial 80 
members, started with two goats but today they supply 
breeding goats to areas such as Zvishavane, Bindura and 
Gokwe.

ne day.”

�e association’s president Mr Dickson Wecha has 
experienced this transformation which has spread across 
Zimbabwe.“Over the years, residents in Headlands have 
been captured with the beggars’ syndrome where everyone 
was living on hand outs.
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�e association has now expanded its livestock and poultry 
business to include turkeys, pigeons, boschveld chickens, 
pigs and beef cattle. Apart from its core livestock and 
rearing business, the association is now o�ering incubation, 
goat breeding and animal health training services.

“Our market is growing as our goats are in demand from all 
over Zimbabwe. We have expanded our operations to 
include boushveld chickens, where we breed for sale and 
incubation services for the chicken,” he said.

“We have members who were struggling to pay fees for 
their children but I can say, today, most of them have fees 
for their children already paid in advance.

Practical Action, through the LFSP programme has 
supported the association to access markets, finance, 
extension and training service, as well as learning about 
financial literacy and business models.

�e LSFP is part of the Improved Nutrition and Sustainable 
Production for increased Resilience Economic growth 
(INSPIRE) funded by UK’S DfID and managed by FAO.

“We are also involved in various crop farming projects that 
cover biofortified maize and bean growing,” said Wecha.

Southern Africa +263 242 776 107    
Email: info@practicalaction.org.zw
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