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Foreword  
The United Kingdom Department for International Development (DFID) is supporting the Zimbabwe Livelihoods and 

Food Security Programme (LFSP), which aims to contribute to poverty reduction through increased incomes. The 

LFSP seeks to address constraints to productivity, market participation and the supply and demand of nutritious 

foods for smallholder farmers in selected districts of Zimbabwe. The LFSP is managed by the Food and Agricultural 

Organisation (FAO) of the United Nations and is being implemented in three provinces: Midlands, Mashonaland 

Central and Manicaland. In Manicaland, the implementing consortium is INSPIRE (Improved Nutrition and Sustaina-

ble Production for Increased Resilience and Economic Growth) comprising Practical Action (the lead partner) and 

Sustainable Agriculture Technology (SAT).  

 

The INSPIRE consortium implements the LFSP – Agricultural Productivity and Nutrition component (LFSP-APN) in 

Makoni, Mutare and Mutasa Districts targeting 81 600 households.  

The LFSP-APN focuses on four main themes 

that are:  

1. Extension and Advisory Services (EAS);  

2.Community-based Microfinance Institutions 

(CBMFI) and Markets;  

3. Nutrition; and,  

4. Gender  

 

Since INSPIRE began in 2015, the project has 

achieved significant impact. INSPIRE has 

brought together various service providers in-

cluding smallholder farmers, government, pri-

vate sector, local leadership and NGOs to acti-

vate and strengthen local market systems and 

service provision.  

 

This booklet puts together a colourful human   

array of the images and stories that demon-

strate the changes that LFSP-INSPIRE inter-

ventions are producing in the target areas. It is 

our attempt to bring forth the voices of our ben-

eficiaries so that their story of change is availa-

ble for  everyone to experience.  

 

We hope that the work started by INSPIRE will    

continue with the effort of all stakeholders and receive the required support from the government wherever neces-

sary.  

We appreciate the financial support of DFID-UKAid and programme management leadership of FAO, Palladium and 

Coffey International. A big thank you goes to the whole Practical Action and SAT staff and management and provin-

cial and district authorities in the three action districts for implementing the project effectively. Special appreciation 

goes to Henry T. Muchedzi  from Practical Action for the leadership of the consortium. Likewise, I would also like to 

acknowledge the story authors and editors for collection and finalisation of these stories and publication of the book-

let.  

 

Kudzai Marovanidze  

 

Regional Director 

Practical Action 

Southern Africa Regional Office 

 



 

INSPIRE employs a number of approaches to increase the demand, production and consumption of diverse       

nutritious foods including bio-fortified foods. Under this component activities conducted include:  

 

(1) Training of lead farmers and farmers participating in value chain specific commodity groups on the healthy   

harvest and behaviour change for communication approach 

(2) Zonal food tasting fairs 

(3) Intra-cluster learning visits (these are look and learn tours for beneficiaries from one district of the project to 

another. The idea is to promote peer-learning among farmers) 

(4) District and ward level review meetings and in-field monitoring and technical backstopping. 

 

Nutrition  



Keyhole gardens enable families to meet their nutritional needs  

 

 

 

Tafadzwa Chindawandi has been growing vegetables for many years, but she has faced nu-

merous challenges in adequately addressing the nutrition needs of her family. Her two children 

were always looking frail and sickly due to lack of nutrients in their health. 

Since her involvement in the Improved Nutrition, Sustainable Production for Increased         

Resilience and Economic Growth (INSPIRE) project in 2015; Chindawandi and her family 

learned important life skills through the Healthy Harvest approach.  

The Healthy Harvest approach is being used by the UKAid funded project to help farmers grow 

enough nutritious crops on a very small area using innovations such as the keyhole garden. 

“For years I have been growing vegetables in my bigger garden. I only grew the same type of 

vegetable “rugare” and some onions. To me this was normal, not knowing that my family was 

lacking a lot of essential nutrients in the food I was serving them.” narrated Chindawandi. 

Through INSPIRE smallholder farmers are being taught to grow various crops on small portions 

of land using keyhole gardens. A key-

hole garden is a form of micro-garden 

that holds moisture and nutrients due to 

an active compost pile placed in the cen-

tre of a round bed.  

Through trainings and demonstrations 

facilitated by INSPIRE, 8 990 farmers in 

Makoni, Mutare and Mutasa District have 

adopted various micro-gardens at their 

homesteads. 

The keyhole garden has helped to im-

prove crop growing conditions for Chin-

dawandi and other farmers in Makoni as 

the area has been receiving very little 

rainfall of late.  

This technology together with good agri-

cultural practices has ensured a “healthy 

plate” for  Chindawandi and her family.  

“I apply manure and water my garden with grey water. I grow various nutritious crops such as 

spinach, carrots, cauliflower, tomatoes, onions and beans on my keyhole garden. This has 

helped to improve my family’s diet and nutrition” said Chindawandi.  

INSPIRE trainings also taught Chindawandi different recipes to cook her food with the food she 

gets from her keyhole garden. Chindawandi is now teaching other community members how to 

construct keyhole gardens and also to cook food using produce form their gardens. 

“I now enjoy cooking for my family for I know that I am feeding them a healthy meal. The      

experience I gained from the project has enabled me to train others on how to serve a healthy 

plate to the family. Our children are always happy and enjoy going to school now” she added. 

With a keyhole garden in her backyard Chindawandi is guaranteed of having fresh vegetables 

all  the time. In addition she now understands the nutritional needs of her family members of      

different ages in the nutrition lifecycle. Keyhole gardens are not labour intensive; they are    

established within the homestead and can be watered using kitchen waste or other grey water. 

Thus they cut down on time spent on travelling to community gardens (usually established near 

a water source) guarding gardens from animals, watering, weeding-which are all jobs usually 

done by women.  

 

 

 

With the support of 

UKAID smallholder 

farmers in Manicaland 

have been introduced 

to various technolo-

gies to curb stunting 

and improve food     

security. 

 

“Through growing crops 

on keyhole gardens I 

am guaranteed of   

eating a healthy meal 

everyday together with 

my family.”  

Tafadzwa Chindawandi, 

smallholder farmer in  

Makoni. 

 

Chindawandi showing her keyhole garden 

 



Nutrition and heath learning circles contribute to improved child health 

Maria Tauya (31) of ward 36, Rafemoyo village in Mutare District is the second wife to  

Madzibaba Tauya who is a member of an apostolic sect in the area. She has three children 

Tania (4), Tecla (2) and Tanatswa (7 months) who used to suffer from nutrition related           

conditions. 

Due to religious beliefs in her community, Tauya did not take her children to the clinic even 

when they fell ill. Most people in the community knew them as sickly children since they were 

stunted and malnourished. At 47 months Tania had a low Mid-Upper Arm Circumference 

(MUAC). The three of them were very irritable especially Tanatswa the 7 month baby whom 

she started to give solids at 1 month after birth. The baby constantly had stomach trouble and 

the parents were always consulting faith healers every week for solutions. 

However, the health of her children has improved greatly thanks to the Extended Nutrition Im-

pact and Positive Practice Approach (ENIPPA) learning circles, a behaviour change approach 

being used in the INSPIRE project. ENIPPA  circles are groups of male and female community 

members who meet on a regular basis for up to 26 weeks to share knowledge and practices on 

positive nutrition and health behaviours. To date, approximately 22 403 smallholder farmers in 

Makoni, Mutare and Mutasa districts have been reached with nutrition and health messaging 

through the ENIPPA circles.  

ENIPPA circles aim to improve the food, 

nutrition security and care practices of 

category B group farmer households 

either affected by, or at risk of suffering 

from malnutrition through.  

The circles are a participatory approach 

that helps to facilitate knowledge and 

skills sharing of both men and  women 

using locally available resources.  

During the lessons, Tauya and other 

community members were taught about 

malnutrition, its causes and consequenc-

es. They also received teachings on how 

to feed their children and what to give 

them to avoid malnutrition. 

“As soon as we learnt about using our 

locally available resources to prepare 

diverse nutritious foods, for instance the 

recipes on four high energy porridges, I 

started to prepare them for my children,” 

said Tauya. 

The introduction of diverse recipes through the circles such as porridge with avocado helped 

boost the appetite of her children. The circles have also helped to bust some myths around 

positive health practices and despite her religious beliefs, Tauya started taking her children now 

aware that she should take her children for growth monitoring as her peers also did. 

“After six months of participating in the ENIPPA circle, one of my children’s MUAC improved 

from 12.2cm to 12.4cm and the other one had her MUAC improved from 12.9cm to 14.1cm” 

said Tauya with a smile.  

  

 

 

ENNIPA circles help 

to reinforce positive 

practices through 

practical demonstra-

tions and participa-

tory learning; since    

people learn better by 

doing not simply lis-

tening   

“After six months of 

joining the eNIPPa 

circle one of my chil-

dren who had a MUAC 

of 12.2cm had im-

proved to 12.4cm and 

the other had improved 

from 12.9cm to 14.1cm”  

Maria Tauya 

Mother of three in    
Mutare 

 

. 

 

 

 

Tauya helping her children wash their hands after using 

the toilet using a tippy tap 



Innovative stoves save trees and lives 

 

Munyaradzi Sakupwanya (44) is a smallholder farmer, based in ward 11 of Mutasa district in 
Manicaland. She takes care of her two children aged 10 and 5 and her one grandchild who is 9 
months old.  

Her husband and eldest daughter aged 21, work in Rusape and only visit her at most once a 
month. This places a huge household labour and care burden on Munyaradzi despite her fragile 
health condition of resistant hypertension. Like most women in her area, one of Munyaradzi’s 
biggest challenges is walking long distances to fetch firewood.  

“Firewood is so scarce here,” she said. “People have to walk  for more than three kilometres to 
pick wood off cuts from a nearby sawmill”. 

Given her health condition, Munyaradzi used to suffer frequently from swollen feet and chronic 
back pains emanating from the long distances she had to walk scouting for firewood.  

Munyaradzi is now enjoying her life thanks to an innovative  and immovable (Jengeta huni) 
stove, which saves fuel. 

The stove was introduced by  the Improved Nutrition and Sustainable Production for Increase 
Resilience and Economic growth (INSPIRE) project under the DFID funded Zimbabwe        
Livelihoods and Food Security Program (LFSP). 

One of the objectives of the project is to equip farmers  with the knowledge and skills to adopt 
positive nutrition and health practices that help them lead better lives.  

“The stove requires less wood,” said Munyaradzi, who added that “It also emits less smoke, 
since the smoke pipe or chimney al-
lows smoke to get out of the kitchen. 
My kitchen is now cleaner and we are 
safe from indoor air pollution.” 

In addition to reducing indoor pollu-
tion which is a health hazard, the in-
door fuel efficient stoves known as 
Jengetahuni in Shona are also help-
ing to fight deforestation. The Jenge-
tahuni stove retains heat because it is 
constructed using ash and mud. 

“The stove retains heat. I can cook 
with little charcoal and at times no 
firewood at all,” remarked Sakupwan-
ya 

Munyaradzi is now teaching other 
farmers to construct both immovable 
and portable fuel efficient stoves and 
sometimes offers the services to con-
struct the stoves for other farmers at 
a cost. She often charges $15 for 
constructing the immovable Jenge-
tahuni stoves and $8 for the portable 
Tsotso stove. 

“Knowledge is power and it can     
elevate you,” remarked Munyaradzi 
with a smile. 

A recent survey conducted by IN-
SPIRE revealed that approximately 3 271 farmers in Makoni, Mutare and Mutasa district have 
adopted the various Fuel Efficient Stoves to save both trees and lives. 

 

 

 

The INSPIRE        pro-

ject is helping us to 

preserve our     envi-

ronment through the 

use of energy saving 

stoves such as Jengeta 

huni and Tsotso stoves  

“Knowledge is power and 

it can elevate you,”   

Munyaradzi Sakupwan-

ya, Smallholder farmer in 

Mutasa 

 
Jane Chiganga, an INSPIRE beneficiary from 

Mutasa district construct a Fuel efficient stove 



Key Nutrition statistics under LSFP/INSPIRE  

 

INSPIRE promotes the production and consumption of diverse nutritious 

foods 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Before 
At inception in 2015, 1 498 smallholder 

farmers households were producing and/or        

consuming bio fortified food crops. This was 

due to a lack of knowledge on the im-

portance of consuming such food crops and 

failure to accessibility the seed for such 

crops . 

After 

The project introduced a multi-faceted nutrition and bio 

fortification awareness strategy. This included road 

shows, community food and cooking demonstrations, food 

tasting fairs, dissemination of nutrition Information through 

local radio programmes, podcasting, bulk short message 

services (SMS), distribution of seed test packs, establish-

ing bio-fortified crop demos among other things.  

Nutrition knowledge was also mainstreamed in all  agricul-

tural activities implemented by the INSPIRE project, i.e. 

promoting nutrition sensitive agriculture. As a result at 

least 40 450 smallholder farmers have consumed or pro-

duced bio-fortified crops such as iron enriched NUA45 

sugar beans and vitamin A rich Orange maize in the tar-

get areas to date.  

Vitamin A rich Orange maize 

Iron-enriched NUA45 sugar beans 



 

 

In-order to capacitate women and men farmers to be better able to manage farm enterprises and in climate       

resilient ways, the project undertakes the following activities (1) peer learning through field days, exposure visits, 

and local level peer trainers (animal health workers and lead farmers), (2) ICT driven extension through podcasting 

and bulk SMS platforms; and, (3) private sector driven extension to complement public extension service provid-

ers. Gender, Nutrition and Climate Smart Agriculture are mainstreamed in the EAS component of the project and 

the value chains covered include sugar beans, fish, indigenous chickens, broiler chickens, beef, goat, honey, horti-

culture, paprika, groundnuts, other cereal crops and pulses. . 

 

Extension and Advisory Services (EAS)  



Fish farming transforms lives in Mutasa District   

 

 

 

Wilson Phiri, 75, of ward  24 in Mutasa District (passionately known as SaPhiri), is a hap-

py man after being trained on commercial fish farming. He initially ventured into fish farm-

ing in 2013 as a hobby, stocking silver fish from the local perennial streams without any 

commercial  aspirations. However, the launch of the  Improved Nutrition and Sustainable 

Production for Increased Resilience and Economic Growth (INSPIRE) project in Mutasa 

District in 2015, proved to be the turning point in SaPhiri’s fish farming endeavours.  

SaPhiri  received trainings on commercial aquaculture and integrated agriculture and aq-

uaculture models and has participated in various look and learn tours to other successful 

fish farmers through the INSPIRE project. This emabled him to  stock 1 000 fish finger-

lings in an improved fish pond that he was trained to construct through the INSPIRE pro-

ject. The fingerlings cost SaPhiri $100 and he also applied best feeding practices as he 

had been encouraged through the INSPIRE project.  

After six months of appro-

priately feeding and car-

ing for his fish, in April 

2017 SaPhiri made his 

first harvest reaping a 

total of 205 kg. This har-

vest translated to $615 

of gross     income after 

selling the fish at $3/kg 

in the local market. A 

few months later in June 

2017, SaPhiri made his  

second harvest which 

was   organised jointly 

with the INSPIRE project 

as a field day. SaPhiri 

then harvested and sold 

176 kg of fish earning 

$528. SaPhiri’s   aver-

age cost of producing 1 

000 fingerlings was  ap-

proximately $504 which 

gave him an estimated 

profit of $639 from 1 000 

fingerlings.  

“I never saw this day coming, but thanks to the INSPIRE project. I am no longer any      

ordinary fish farmer, I am now commercial!” Saphiri exclaimed. 

SaPhiri has since managed to complete constructing his house through proceeds from 

the sale of fish. Saphiri is growing his enterprise and now has five standard commercial 

ponds measuring 20m x 10m each.  

“I now enjoy working around my pounds so much that I have little time for beer drinking” 

remarked SaPhiri.  

He added that the support he has received from INSPIRE in commercialising his aquacul-

ture project has transformed his life and that of his household as they are now managing 

to pay fees for their children and ensuring adequate food on their table. 

 

 

 

 

Fish farming has pro-

vided new income for       

farmers in Mutasa 

District. 

“I never saw this day 

coming, but thanks to 

the INSPIRE project. I 

am no longer any      

ordinary fish farmer, I 

am now commercial!”   

Wilson Phiri, smallhold-

er farmer in Mutasa 

 

 

Saphiri  (in yellow t-shirt) and his son sampling out some fish 
stocked in their pond 



Smallholder farmer groups collaborate to penetrate the indigenous chicken market 

 

 

Indigenous chickens (popularly referred to as “road runners”) play an important role in supporting smallholder 

farmers livelihoods, especially in dry areas not suited for specialised crop production.  

 

“We have always desired to make money from our road runners, but we could not meet the quantity and quality 

required by most buyers because we had poor breeds with low carcass weights and low hatching rates.” remarks 

Gracious Chikomo, a smallholder farmer from ward 27 in Mutare district. 

 

To help such farmers, the DFID funded, Livelihoods and Food Security Program (LFSP) working through the Im-

proved Nutrition and Sustainable Production for Increased Resilience and Economic growth (INSPIRE) project 

facilitated the formation of the 27 Indigenous Chickens Association (27 ICA) and agribusiness hub in Mutare dis-

trict. INSPIRE is a project implemented by Practical Action and Sustainable Agriculture Technology (SAT) in Ma-

koni, Mutare and Mutasa districts targeting 81 600 smallholder farmer households. 

 

The association and hub were established to be vehicles for capacitating farmers on good husbandry practices 

and modelling commercial indigenous chicken production. In additional providing technical support and backstop-

ping on good husbandry practices and group governance and financial literacy trainings, the  INSPIRE project pro-

vided a 1 040 egg capacity incubator after the association had raised a commitment fee of US$300 to kick start 

business at the hub. Since its formation in 2016, the association has grown in membership from 10 groups to 19 

groups consisting 23 male and 173 female indigenous chicken producers. The association was also formally regis-

tered with the then Ministry of Small and Medium Enterprises and Cooperative Development (MSMECD) in April 

2017.  

 

Since January 2017, the association has also commer-

cialised the provision of hatching services at a rate of 

$8.00/crate or $0.30 per egg to local farmers. Between 

January and October 2017, 76 clients who are mainly 

other smallholder farmers and farmer groups had ob-

tained services from the 27 ICA. A total of 107 crates of 

eggs had been hatched for the clients generating reve-

nue of $856 from hatching services alone. The associ-

ation in turn purchased 146 crates of eggs from sur-

rounding farmers and hatched 3 803 chicks that were 

sold in the local market at US$1 per chick. Over the 

same period, the association has also managed facili-

tate the aggregation and selling of 752 mature birds 

generating over US$6 000 in revenues for the farmers. 

The agribusiness hub has also contributed to improved 

breeding stock within the community. As at the end of 

March 2017, there was a total 610 Boschveld chicks 

among the association’s members.  

 

The 27 ICA and agribusiness hub is currently serving 

an excess of 2 475 households providing the infrastruc-

ture and services for smallholder farmers to actively 

participate in the indigenous chicken value chain. The 27 ICA hub has also served as a model that has been 

adopted by 7 other associations in the district. 4 out of the 7 other associations have received some form of materi-

al assistance from the INSPIRE project while the other 3 have been farmer initiated and are wholly managed using 

farmers’ own resources. 

 

A member of 27 Indigenous Chickens Association loads 

eggs into an incubator at the agribusiness hub 



Smallholder farmers bank on “Zai pits” to survive the dry spells 

 

 

 

Smallholder farmers in Mutasa district in Manicaland province of Zimbabwe have been 

experiencing more frequent and prolonged dry spells over the past years. This has result-

ed in reduced crop productivity that negatively impacts on their livelihoods and incomes.  

In response to this challenge the UKAid funded Zimbabwe Livelihoods and Food Security 

Programme (LFSP) through the Improved Nutrition and Sustainable Production for In-

creased Resilience and Economic Growth (INSPRE) project, introduced “zai pit” technolo-

gy to the community. This was done in a bid to arrest the problem of hunger in areas expe-

riencing massive crop failure due to drought.  

The consortium made up of Practical Action and Sustainable Agriculture Technology (SAT) 

has been training smallholder farmers in Makoni, Mutare and Mutasa districts on Climate 

Smart Agriculture (CSA) technologies and practices such as Zai Pits. To date, 74 948 

farmers across the three districts have been trained in various CSA technologies and prac-

tices. Zai pits are an infield moisture conservation approach characterized by pits measur-

ing 60cm long and 60cm wide capable of harvesting more water than traditional conserva-

tion agriculture basins.  

Amos Mutize aged 66 is one of the farmers that have been receiving training on Good Ag-

ricultural Practices and Climate Smart Agriculture in ward 15 of Mutasa District. Following 

a series of infield trainings, trainings at demonstration sites and attending look and learn 

tours, Mutize adopted the Zai pit technology along with other conservation agriculture prin-

ciples that  include mulching, application of well decomposed manure and timeliness of 

operations. 

“In 2016 I participated in a look and learn tour 

that was organised by INSPIRE and I met a 

farmer who had harvested about 0.4tons of 

maize from approximately 0.05ha under very dry 

conditions. She had 400 zai pits, a plant popula-

tion of 2 700 plants and her yield translated to 

approximately 8 tons/ha. I was inspired” said 

Mutize. 

While Mutize used to struggle to produce enough 

maize to sustain his family for a year due to the 

unfavorable climatic conditions in his area, this 

story changed when he adopted the Zai pit tech-

nology promoted by INSPIRE in the 2016/17 sea-

son.  

“I started with 594 pits with a plant population of 

3 100 plants. My crop did not suffer from moisture stress as compared to the other sea-

sons and I managed to harvest approximately 0.6tons of maize from approximately 0.07ha 

(which translates to about 8.5 tons/ha). I sold some of the maize to the Grain Marketing 

Board of Zimbabwe (GMB) and used the money to buy inputs for the 2017/18 season 

while I kept the remainder for family consumption” remarked Mutize. 

Mutize is not going back on the Zai pit technology and has planted 1 119 pits with a total 

plant population of 6 600 plants in the 2017/18 season. He says he is expecting to double 

his previous season’s yield despite the prolonged dry spells that have been experienced 

since the onset of the current rainy season. It is evident that smallholder farmers like 

Mutize who have adopted Climate Smart Agriculture practices such as the Zai pit technolo-

gy will mitigate the effects of climate change and strengthen their capacity to respond to 

climate shocks and stresses.  

 

 

 

 

Climate Smart Agri-

culture technologies 

are helping to cushion 

smallholder farmers 

in Mutasa district 

from the adverse ef-

fects of drought 

“My crop did not suffer 

from moisture stress as 

compared to the other 

seasons”  

Amos Mutize, small-

holder farmer from 

Mutasa district  

 

 

Isaac Mwando, an INSPIRE beneficiary in Mu-

tasa district showcases maize cobs from his Zai 



Key Extension and Advisory Services statistics under LSFP/INSPIRE  

 

INSPIRE promotes a pluralistic extension approach that has improved ac-

cess to extension and improved agricultural practices by smallholder farm-

ers 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

8 240 
Smallholder farmers who did not have regu-

lar access to extension information now 

have this access thanks to INSPIRE’s plu-

ralistic extension approaches   

INSPIRE interventions have con-

tributed to the adoption of various 

Good Agricultural Practices 

 

 Average basal fertilizer usage among project beneficiar-

ies increased from 54kg/ha to 65kg/ha (20% increase) 

from 2016 to 2017. 

 Average top dressing fertilizer usage among project 

beneficiaries increased from 59kg/ha to 83kg/ha (29% 

increase) from 2016 to 2017 

 

Digital extension is part of 

INSPIRE’s pluralistic ex-

tension approach 

Photo credit: Welthun-

gerhilfe 

Template courtesy of Slides carnival  



The Community-based Microfinance Institutions (CBMFI) and Markets component of the LFSP builds capacity of 

smallholder farmers to mobilise resources though ISALS, SACCOs and Microfinance institutions (MFIs) in order to 

invest these resources in farm enterprise diversification and productivity-enhancing technologies. This will strength-

en their livelihood strategies contributing both to food and income security. Under this component both commodity 

and ISAL groups are trained in areas that include financial literacy, group governance and commodity association 

strengthening to enlighten smallholder farmers on the need to save, minimise risk, insure and plan for old age. 

 

 

 

Community based Microfinance Institutions 

and Markets  



Smallholder farmers mobilise local savings to invest in improved farming practices 

 

 

 
Mafararikwa village in ward 16 of Mutare district is known for its prominent goat farmers 

due to the suited agro-ecological conditions. In 2011, 12 goat farmers in the village came 

together to pursue goat production and marketing as a group called the “Kuwirirana” 

group.  

Nonetheless, the group’s efforts to grow were marred by challenges that include high kid 

mortality and low carcass weights that were not offering attractive returns on the market. 

This was soon to change when the group began participating in the capacity building activ-

ities offered by the Improved Nutrition and Sustainable Production for Increased Resilience 

and Economic growth (INSPIRE) project. INSPIRE is DFID funded project under the Zim-

babwe Livelihoods and Food Security Program (LFSP) launched in Makoni, Mutare and 

Mutasa district in 2015 to empower smallholder farmers with the knowledge and skills 

needed for sustainable livelihoods.  

The Kuwirirana group members were capacitated to mobilise their own local financial re-

sources and invest them investment in productivity enhancing technologies and practices 

to boost their incomes. While the concept of saving as a group was not foreign to the 

group, INSPIRE equipped the group with knowledge on how to effectively grow their fund 

through the Internal Saving and Lending (ISAL) methodology, highlighted Trueman 

Tongoona, the group Treasurer. ISAL groups are groups (usually not more than 30) of 

men and women who who mobilise a loan portfolio from their personal savings (with no 

external borrowing or funding) and utilize it to meet their basic but essential saving, credit 

and/or insurance requirements.  

“When we adopted the saving and lend-

ing approaches taught by the INSPIRE 

project, little did we know how much 

change was coming and how we would 

usher ourselves and our fellow villagers 

from poverty to productivity” said 

Tongoona. 

The support rendered to Kuwirirana 

group includes training and mentoring 

in on group governance,  leadership 

functions, fund development, loans and 

loan conditions, loan appraisal and rec-

ord keeping.  

Using their savings, the group managed to purchase four improved breed bucks, specifi-

cally, Matebele bucks each valued at US$150 between 2016 and 2017. Over the same 

period of time, the herd increased from 36 to 56. The group has also increased their indi-

vidual monthly contributions from US$2 to US$10 per month and lend group funds at rela-

tively sustainable interest rates of 10-15%.  

In 2017, a total of 1 165 ISAL groups mobilised approximately US$1 185 398 in savings 

which they used to invest in various agriculture inputs and technologies. 

 

 

 

 

 

Smallholder farmers 

self financing in Zim-

babwe through the 

LFSP/INSPIRE pro-

ject. 

“When we adopted the 

saving and lending 

approaches taught by 

the INSPIRE project, 

little did we know how 

much change was com-

ing and how we would 

usher ourselves and 

our fellow villagers from 

poverty to productivity.”  

Trueman Tongoona, 

Kuwirirana group 

Treasurer.  

 

Tongoona herding his goats 



 Smallholder farmers capture new markets  

 

 

 

Mutasa Irrigation Scheme member, Nhamo Mhasho, (42),is a happy man after securing a 

market for his horticultural products at big supermarkets in the city of Mutare.  

Mhasho is one of the 10 813 farmers in Makoni, Mutare and Mutasa district who have 

been trained on farming as a business using the Participatory Market Systems Develop-

ment (PMSD) approach introduced in the 3 districts by the INSPIRE project. 

INSPIRE is an acronym for Improved Nutrition and Sustainable Production for Increased 

Resilience and Economic growth, a consortium comprising Practical Action and Sustaina-

ble Agriculture Technology and is part of the DFID funded Livelihoods and Food Security 

Program (LFSP). The project targets to reach 81 600 smallholder farmers households in 

Makoni, Mutasa and Mutare.  

“We used to think that we could sell our produce in Mutasa only because that is where we 

thought we could only find buyers. This changed when we  received PMSD training under 

INSPIRE. We then realized that that out there in the city, there was a market where we 

could actually make money and operate farming as a business ”said Mhasho. 

For the first time in years Mhasho who produces on 0.5ha using gravity-fed irrigation in the 

scheme is growing crops and making attractive profits.  

“In 2017, I made a profit of $2 020 from horticultural crops produced on about 0.1ha. I sold 

900kg of Broccoli,  450 kg of Cau-

liflower, 800kg of carrots, 800kg 

of Green pepper and 300kg  of 

Onions to Choppies Supermarket 

in Mutare. I used the profits to pay 

school fees for my children, con-

struction of a modern kitchen for 

my wife and I purchased inputs 

for use on 0.25ha in the next sea-

son”  remarked Mhasho confi-

dently. 

INSPIRE is helping farmers trans-

form their farming into market 

driven businesses using the 

PMSD approach. The PMSD 

training gives farmers a snap shot 

of how markets work and how 

they can work among themselves 

and together with other market 

actors to unlock constraints to 

their competitiveness.  

Mhasho is optimistic about his future relationship with his customers who include large su-

per market chains and plans to use his additional income to expand and improve his horti-

cultural production. 

“With the assistance from INSPIRE, I realise farming as a business is proving to be more 

profitable than my traditional farming practice. I am now confident to talk to buyers market-

ing my products and negotiating prices. I am no longer an ordinary farmer, I am now into 

business.” he said 
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INSPIRE empowering 

smallholder farmers 

through technical 

assistance and mar-

ket linkages. 

 

“I am now confident to 

talk to buyers marketing 

my products and nego-

tiating prices. I am no 

longer an ordinary 

farmer, I am now into 

business.”  

Nhamo Mhasho small-

holder farmer in Mutasa 

 

 

 

Mhasho in his broccoli field 

 



 Contract seed production boosts smallholder farmers’ incomes 
 

 

 

 

Lot Mupoperi, 68 of Tikwiri irrigation scheme in Makoni district is a happy man after being con-

tracted to grow sugar bean seed by Zimbabwe Super Seeds, a Zimbabwean seed company 

that is working with the DFID funded Livelihoods and Food Security Program (LFSP). LFSP is 

implemented in Makoni, Mutare and Mutasa districts by Practical Action and Sustainable Agri-

culture Technology (SAT), a consortium known as INSPIRE, an acronym for Improved Nutrition 

and Sustainable Production for Increased Resilience and Economic growth.  

INSPIRE has provided technical assistance and market linkages services to Mupoperi and over 

990 other farmers in Makoni and Mutasa districts who have been successfully growing sugar 

bean and maize seed for at least three seasons to date. This has contributed to increased in-

comes and food security of the smallholder farmers, moving them from subsistence to commer-

cial production.  

In the past Mupoperi like many of his peers had been growing crops such as maize, ground-

nuts, tomatoes but had never produced any seed crops. These crops provided little or no in-

come for these farmers. 

“I have always thought that seed production was only for big commercial farmers, only until the 

INSPIRE project came in” narrated Mupoperi. 

In winter 2017 Mupoperi received 19kgs of NUA 

45 sugar beans, (an iron enriched bio-fortified vari-

ety) from Zimbabwe Super Seed (ZSS). He also 

received $150 worth of inputs on credit from Micro 

Plan, a local Microfinance Institution. Mupoperi 

went on to plant 0.25 hectares under contract with 

ZSS to sell the seed at $1.50 per kg. Mupoperi 

received technical support from INSPIRE and local 

extension officers to ensure that he would meet 

the size, colour, grade and allowable chemicals 

standards for the seed. 

“At first I could not believe that ZSS could make us 

produce seed and pay us on time. I had to wait 

and see from other farmers who were engaged in 

the first phase before I gained confidence to join 

the seed production programme.” he said. 

In 2017, Mupoperi harvested  460kg from 0.25ha, 

earned a gross income of $690. After paying back his inputs loan his profit was $520. Mupoperi 

used his earnings to buy inputs for the next crop and he also bought 23 iron sheets  and 4  win-

dow frames to build his wife a kitchen.  

“With the assistance from INSPIRE, I realise that contract seed production is more profitable 

than my traditional way of farming. I have a guaranteed market for my produce and an attrac-

tive price. I have done three crop cycles and so far ZSS have kept their promise to pay”  said 

Mupoperi.  

The project has also facilitated the formation of Makoni and Mutasa Seed Growers’ Associa-

tions consisting of all the seed producers with the majority of farmers majoring in sugar bean 

seed. The associations help to negotiate and resolve any issues regarding farmer and company 

relationships.  

To ensure sustainability of the contract farming arrangement, INSPIRE has been working with 

government departments (specifically, AGRITEX) and other key stakeholders in delivering train-

ings and monitoring production.  

 

 

 

 

 

 

 

 

 

Contract farming pro-

vides new income for 

a group of  irrigation 

scheme farmers. 

“I have a guaranteed 

market for my produce 

and an attractive price. I 

have done three crop 

cycles and so far ZSS 

have kept their promise 

to pay”  

 

Lot Mupoperi 

 

 

 

 

INSPIRE beneficiaries under the ZSS contract 

farming scheme man their sugar bean crop 



 
Key Community based Microfinance Institutions and Markets statistics un-

der LFSP/INSPIRE 

INSPIRE empowers smallholder farmers to save, invest, minimize risk, in-

sure and plan for old age.  

 

INSPIRE supports local level Internal Saving and Lending (ISAL) groups to help farmers mobilize their 

own resources to commercialize their enterprises 



The LFSP seeks to reduce the gender gap, strengthen community relationships and promote equality between 

women and men.  LFSP uses Gender Action Learning Systems (GALS) methodology, a community-driven empow-

erment model that is used for individual life and livelihood planning, collective action, gender advocacy, institutional 

awareness raising and changing power relationships with service providers, private and public sector stakeholders.  

The methodology consists of a set of principles related to gender justice, participation and leadership.  GALS uses 

a series of visual diagramming tools for visioning, analysis, change planning and tracking by individual, households 

and stakeholder groups.  It also consists of peer learning mechanisms and structures for ongoing learning in com-

munities through locally-based “Gender champions”. INSPIRE seeks to ensure that women take a leading role in 

asset ownership, decision-making, expressing their views and demand for services and other needs.  

Gender  



Gender Action Learning System brings families together  

Lillian Nyamana (48) of ward 27, Chaibva village in Mutare District used to find it  difficult 

to pursue developmental projects in her own home because of constant physical and emo-

tional abuse. Lillian`s husband used to make important  decisions without her consent and 

would simply impose things on her. Most of the work around the home was mainly her duty 

while her husband simply supervised even those tasks that are best performed by men.  

“My husband used to be violent. He never gave me a chance to express my views even 

when I had sensible ideas ” said Lillian. Lillian’s story was bound to change when she 

started participating in the DFID funded Improved Nutrition and Sustainable Production for 

Increased Resilience and Economic growth  (INSPIRE) project.  

INSPIRE is implemented by Practical Action and Sustainable Agriculture Technology and 

has been using the Gender Action Learning System (GALS) methodology to mainstream 

gender in all its project activities. In 2017. Lillian, an INSPIRE beneficiary, invited her hus-

band to one of the GALS sessions. Her husband agreed to come, though it was initially out 

of curiosity . “I had been married for a long time, and I wonder what new thing there is to 

learn from this GALS approach” remarked Lovemore Matinyadza, Lillian’s husband.  

On attending the vibrant and participatory GALS sessions, Lovemore was intrigued and 

has not stopped attending the sessions since then. “I used to abuse my wife, but it is now     

history. GALS encouraged us to shun all forms of violence”, added Lovemore. The couple 

has begun sharing responsibili-

ties and they are working to-

gether to mould bricks to con-

struct a modern homestead. 

They have developed this vision 

corporately through “Vision 

Journey” approach they learnt 

under GALS.   

GALS is helping to build healthi-

er homes and community rela-

tionships and 11 200 farmers 

have been reached to date by 

the GALS training. Lillian in par-

ticular now feels she is a real 

part of her own family and she 

now feels she also owns the 

assets and resources at their 

homestead.  

“I am so happy we are now liv-

ing peacefully as a family follow-

ing our participation in the GALS sessions” said Lillian as her husband now supports her in 

agricultural activities she formerly was left to do alone.   

 

 

 

 

 

 

 

 

Gender Action Learn-

ing Systems bringing 

families from violence 

to development 

“I am so happy we are 

now living peacefully as 

a family, thanks to the 

GALS trainings”  

LillianvNyama-

na,smallholder farmer 

in Mutare 

 

Lillian and her husband at working on their brick 

project 



 

 

 

 

 

 

 

For more information about INSPIRE work in Zimbabwe, please contact us at:  

 

Practical Action  

4 Ludlow Road 

Newlands 

Harare 

Zimbabwe 

T: +263 776631-3 

E:practicalaction@practicalaction.org.zw 

W:www.practicalaction.org.zw 

 

You can also follow the project on: 

Facebook: Lfsp Zim 

Twitter: Lfsp Zim 

 

Disclaimer: The views expressed in this booklet are of INSPIRE and NOT of our donors. 

 

 


