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This brief summarizes a comprehensive report on Nutrition Sensitive Agriculture 

Programming in Zimbabwe drawing lessons from the Zimbabwe Livelihoods and 

Food Security Programme. Any omissions are not intended to dilute the richness of 

evidence presented in the comprehensive report that is available on request. 

Context  
In Zimbabwe, malnutrition continues to act as a catalyst to 

various childhood and adult diseases, exacerbating poor 

growth of the population and ultimately contributing to the 

country’s overall poor economic growth. 

The country is experiencing the triple burden of malnutrition- 

undernutrition, micronutrient deficiencies and steadily 

increasing rates of over-nutrition (overweight and obesity). 

Progress has however been made towards achieving global 

nutrition targets for reducing anaemia among women of 

reproductive age and stunting reduction.
1 
 

Some health statistics for under 5 years (Multiple Indicator Cluster Survey, 2019)  

 

24% 

Stunting 

A measure where a child is too short for his/her age 

 

3% 

Wasting 

A measure where a child is too thin for his/her age  

 

10% 

Underweight 

A measure which is a composite form of undernutrition (both 

wasting and stunting)  

 

3% 

Overweight 

A measure where a child is too heavy for his/her height  

 

37% 

Anaemia2  

(Iron deficiency)  

 

24% 

Anaemia in Women of Reproductive Age (15-49 Years)3 

(Iron deficiency)  

 

1. Global Nutrition Report, 2020.  
2. Zimbabwe Demographic Health Survey, 2015 
3. Zimbabwe Demographic Health Survey, 2015  
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Zimbabwe’s policy and strategic framework environment is conducive for advancing 

nutrition. Multi-sectoral nutrition action is provided for by both the Food and 

Nutrition Security Policy and National Multi-sectoral Food and Nutrition Strategy 

(draft) – the country’s Scaling Up Nutrition (SUN) guiding framework. The country 

joined the global SUN community in 2011 to address under-nutrition particularly in 

the first 1000 days of life. 

FAO is managing the Agricultural Productivity and Nutrition (APN) 

component aimed at raising smallholder farm productivity by 

promoting improved and climate appropriate agricultural practices, 

access to finance and production and consumption of safe and more 

nutritious foods. Targeting 12 districts, the APN component is 

implemented within 3 clusters; INSPIRE (Manicaland), ENTERPRIZE 

(Mashonaland Central) and EXTRA (Midlands) and with strategic 

technical partnership of HarvestPlus and the Indaba Agricultural and 

Policy Research Institute (IAPRI). 

The LFSP design assumes that increased and diversified farm outputs 

(crops, livestock, non-food products) coupled with practice and 

behavioural change may enhance food and nutrition security directly 

through increased access to and consumption of diverse foods 

including biofortified foods, indigenous and under-utilized foods; or 

indirectly through greater profits/income to farmers which are 

invested, in part, in the purchase and consumption of more nutritious 

foods. Consequently, nutrition indicators are clearly defined in the 

programme result framework. 

In 2014, the Government of the United Kingdom through its Foreign 

Commonwealth Development Office (FCDO) launched the Livelihoods and Food 

Security Programme (LFSP) managed by FAO to address some of these malnutrition 

constraints and has targeted over 250,000 households. 

Box 1: What is nutrition-sensitive 

agriculture? 

Nutrition-sensitive agriculture is a food-

based approach to agricultural 

development that puts nutritionally rich 

foods, dietary diversity, and food 

fortification at the heart of overcoming 

malnutrition and micronutrient 

deficiencies. 

This approach stresses the multiple 

benefits derived from enjoying a variety 

of foods, recognizing the nutritional 

value of food for good nutrition, and the 

importance and social significance of the 

food and agricultural sector for 

supporting rural livelihoods. 

The overall objective of nutrition-

sensitive agriculture is to make the 

global food system better equipped to 

produce good nutritional outcomes. 

Source: FAO, 2014 

The LFSP, a nutrition sensitive livelihoods 

programme 



04 

Major causes of malnutrition in Zimbabwe 

 Undiversified cropping systems in areas of high agriculture potential. 

 Overall lack of knowledge on optimal Infant and Young Child Feeding (IYCF) (UNICEF and 

WHO, 2006). 

 Poor access to clean, safe water and adequate sanitation. 

 Poor household hygiene. 

 General food insecurity in areas of low agriculture potential. 
 

Source: Rapid FAO Nutrition Study to inform the LFSP Design, Jan 2014. 

The LFSP's nutrition component is operationalized through three broad themes, implemented through each of the 

programme's APN consortia clusters to respond to the above challenges that cause malnutrition 

The LFSP approach to tackling malnutrition 

NUTRITION BEHAVIOUR 

CHANGE COMMUNICATION 

DIVERSIFIED CROP AND SMALL 

LIVESTOCK PRODUCTION 

PROMOTION AND 

PRODUCTION OF BIOFORTIFIED 

CROPS 

   

REACH: 138,500 women reached via 
Care Groups,  250,000 reached with 
nutrition information 

REACH: 252,000 farmers reached 
directly with trainings 

REACH: over 250,000 farmers 
reached. 58,000 received test packs 

In 2015, the LFSPs  Nutrition and 
Behaviour Change Communication 
(NBCC) focused on three different 
approaches; 

 Care Group Model (CGM) in the 
ENTERPRIZE Cluster 

 Extended Nutrition Impact Positive 
Practices Approach (ENIPPA) in 
INSPIRE cluster 

 Health Clubs model in the EXTRA 
Cluster 

In 2018, the LFSP adopted the CGM as 
the programme’s NBCC methodology 
for all 3 clusters, with a focus on the 
first 1000 days.  

 Increased year-round access to a 

wide variety of food 

 Promotion of indigenous, traditional 

under utilized crops  

 Small livestock production 

 Food safety focusing on aflatoxin 

free groundnuts and maize 

 Policy and Advocacy 

 Seed multiplication and delivery  

 Demand creation  

 Monitoring, research and learning 

 Varietal release of 6 Vitamin A 

Orange Maize varieties, 2 varieties 

of high iron and zinc beans, 1 

variety of Orange Fleshed Sweet 

Potato (OFSP) 

 Variety licensing of 8 seed houses 
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The LFSP approach to tackling malnutrition: KEY HIGHLIGHTS 

CARE GROUPS BIOFORTIFICATION 
DIVERSE CROP AND 

LIVESTOCK PRODUCTION 

4 000+ CARE GROUPS formed 
with a total reach of at least 
63% coverage of eligible 
women in target districts.  

8 
KEY BEHAVIOURS  focusing on 

Infant & Young Child Feeding; Water, 
Sanitation & Hygiene and production & 
consumption of diversified crop & 
livestock were promoted in care 
groups.  

100%  The number of 
households using 

HYGIENE ENABLING FACILITIES like 
tippy-taps, pot-racks, rubbish pits and 
improved latrines  

90 
The  percentage of 
women practicing 
exclusive 
breastfeeding and 
handwashing. 

CHILDREN of mothers and primary 

care givers participating in the CGM 
were more likely to be consuming a 

minimum acceptable diet (53.4%), than 
those not participating in the CGM 

(35.8%) (RNS) 

77.8% 
Households with a 
person 
participating in 

the CGM reported more production and 
consumption of biofortified crops than 
those without [64.1%].  

Households with a member 
participating in the CGM 

were more likely to report 
increased production and 

consumption of a wide 
variety of foods compared to 

those without (62.3%). 

114MT Vitamin A Maize (VAM) and 

531 MT NUA45 certified seed was 

produced through private sector seed 

house partnerships during the 2019/20 

farming season.  

110,000k  ALISHA (Orange 

Fleshed Sweet 

Potato) vines distributed to trained seed 

bank hosts for vine multiplication  

60 
SEED BANKS were 
established for NUA 45 
beans, with seed bank 
hosts receiving 10kgs of 
certified seed.  

131kg Average production of 

VAM  and 44kg NUA 45 
beans per household for  the 2019/20 
season. 

26% 
was the nationally 
increase of the area 
under NUA45 

production. Area increased from 
2,549Ha in the 2018/19 season to 
3,213Ha in the 2019/20 season 

NUA45 production spread 
to Gutu, Chiredzi, Insiza, 

Hwedza, UMP and 
Chimanimani. in addition to 

LFSP districts. Highest 
production was in Mazowe, 

Mutasa and Makoni districts 

LFSP through HarvestPlus 
partnered with UZ-IFNFS to 
assess vitamin A retention in 

VAM processed products. 

45.3%  of children in HouseHolds 
under the LFSP 

programme were receiving the 
recommended minimum dietary diversity 
(MDD). 

Only households that kept goats 
and indigenous chickens were 
associated with attainment of 
acceptable MDD for children  

Ownership of small livestock like 
sheep, rabbits and Boshveld 

chickens was significantly 
associated with attainment of 

acceptable MDD for women of 
child bearing age. 

Growing crops like sorghum, 
rapoko, HIB and fruits, helps 
improve adequate nutrient 
intake for women and children. 

More than 40% households 
reported starting to grow 

small grains and Irish 
potatoes after the 

programme.  

Except for cattle, more than 
50% of households reported 
starting to keep these livestock 
after they joined the 
programme. Cattle, goats and 
indigenous chickens were 
reportedly owned by majority 
of households.  

70.9% 
 of Households rely on farming 
as a major source of livelihoods 

75.6% 

40% + 
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Biofortification as a strategic approach to nutrition-sensitive agriculture 

to help tackle malnutrition 

Biofortification is one of the LFSP-APN approaches used to improve the micronutrient content of staple foods 

consumed by all family members, including women and children who are most at risk of micronutrient malnutrition. 

Biofortification complements the two other themes of nutrition behaviour change communications and diversified 

crop and livestock production in tackling malnutrition. 

Biofortification was promoted through a strategic technical partnership with HarvestPlus that operates as a joint 

program of the non-profit International Food Policy Research Institute (IFPRI) and the non-profit International Center 

for Tropical Agriculture (CIAT). 

Given that food staples are predominant in the diets low income households, biofortification targets these 

households and provides means of reaching malnourished populations in relatively remote rural areas, delivering 

naturally enriched foods to people with limited access to commercially-marketed Fortified foods. Biofortification and 

commercial fortification, as recognised by the Zimbabwe Food Fortification Strategy, are highly complementary. 

Theory of change implemented by the HarvestPlus focused on two main pillars; 

1. Replacement of current staple food crops grown by farmers with improved biofortified varieties (comparable/

higher productivity plus higher nutrient value) of the same crop, and 

2. Replacement of staple foods that people consumed on a daily basis with foods made from biofortified crops. 

In both instances, the main target populations are rural smallholder farmers and consumers within the target districts. 

Project activities within the LFSP programme are aimed at increasing production and consumption of high-yielding 

iron and zinc beans, Vitamin A orange Maize and orange fleshed sweet potato; increasing farmer’s income; improving 

livelihoods and contributing to improved nutrition in rural households, particularly for women and children. 



Lessons from the LFSP as aligned to FAO’s sustainable nutrition sensitive 

programming guidelines 

Through implementation of the LFSP's Agriculture Productivity and Nutrition component, the Programme has 

demonstrated that nutrition-sensitive agriculture can be a beneficial model and approach to addressing the 

challenges of malnutrition stemming from social, cultural and economic situations that communities face in both 

rural and urban areas. 

This conclusion was reached following evidence of improved food consumption patterns and uptake of promoted 

behaviors by programme communities. This was also reinforced by stakeholder consultations with policy makers, 

technical officers, academia, civil society organisations and farmers at the LFSP Nutrition Learning Event held in 2017. 

The following lessons have been learnt as key elements to incorporate when designing a sustainable nutrition-

sensitive model. The lessons are presented in the table below in a summary of what worked well, what did not work 

well and what could be done better next time respectively. 

WHAT WORKED WELL WHAT DID NOT WORK WELL  WHAT COULD BE DONE 

BETTER 

   

Overall programme objective defined 
well. 

Integrating programme level nutrition 
indicators in second year of programme. 

Setting SMART objectives to ensure 
effective programme monitoring. 

   

Several studies conducted at 
conducted at programme inception 
and implementation phases; making 
programme design relevant. 

 Need for standardized methodologies for 
assessment to allow comparability  cross 
clusters. 

   

 Target included poor farmers with 
access to land and labour. 

 Overall programme objective 
defined well. 

 Several studies conducted at 
conducted at programme inception 
and implementation phases; making 
programme design relevant. 

 Programme level targeting excluded the 
poorest and most vulnerable. 

 Integrating programme programme 
impact level nutrition indicators in 
second year of programme. 

 BCC Training for community leaders. 

 Targeting children <1000 days old.  

 Better integration of interventions with 
community policy structures e.g. food 
and nutrition security committees 
(district and ward). 

   

Programme collaborated well with 
relevant ministries, authorities and 
departments.  

 Relationships with partners should be 
established during project design to 
clarify for expectations.  

   

 Good agriculture practices were 
promoted. 

 Biodiversity was conserved using 
locally adapted crop varieties. 
Promoted fuel efficient stoves that 
contributed to a reduction of 
deforestation 

Extensive use of wood in constructing goat 
and cattle kraals was observed. 

Strengthen integration of environmental 
management and natural resource 
conservation activities in programme 
design. 

1. Incorporate explicit nutrition objectives and indicators into programme design 

4. Collaborate and coordinate with other sectors 

 3. Target the vulnerable and improve equity 

5. Maintain or improve natural resource base 

2. Assess the context at local level, to design appropriate activities to address the types and causes of malnutrition 



WHAT WORKED WELL WHAT DID NOT WORK WELL  WHAT COULD BE DONE 

BETTER 

   

Programme mainstreamed a number 
of approaches to empower women, 
notably the Gender Action Learning 
System (GALS) methodology. 

 Collaboration with the relevant gender 
ministry needs to happen from 
programme design stage. 

   

Programme promoted a broad range 
of agriculture interventions and 
approaches to increase access to 
nutritious foods. 

 Increase demand, scale and access to 
biofortified crops. Increase number of 
demonstration plots. Monitoring 
diversified crop production through 
relevant indicators 

   

Programme promoted a number of 
technologies to increase shelf life of 
foods. 

Engaging food processors for value 
addition. 

Engage food processors for value 
addition. 

   

Linking farmers to markets. Partnering with other projects to promote 
biofortified crops. 

Involving other projects and the private 
sector in biofortification. 

   

Nutrition BBC was a significant 
component of the programme. 

Behaviour change takes time and similar 
programmes should allow this. 

Partner with government in nutrition BCC 
for sustainability. 

6. Empower women 

9. Expand markets and market access of nutritious foods for vulnerable groups 

8. Improve processing, storage and preservation 

10. Incorporate nutrition promotion and education 

7. Facilitate production diversification and increase production of nutrient-dense crops and small livestock 
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