
KEY HIGHLIGHTS  

After going through the Gender Action Learning Systems(GALS) Methodology. trainings Cosmas Chanakira (48) and wife Maud (46) were inspired to build a better house 

which they worked together as part of their vision journey. Before GALS Training, they had nothing , not even a toilet and were 'going nowhere' 

Transforming gender social norms in rural smallholder farmers in the 

LFSP target districts 

71 % of the LFSP farmers 

received training and 

information on gender 

equality and women 

empowerment 

57% of women farmers 

reported improved access 

to markets. 

BACKGROUND 

The Livelihood Food Security Programme (LFSP) mainstreamed gender in all its programme 
components based on a strategy that clearly mapped out the gender issues in agricultural value 
chains for smallholder farmers using the Gender Action Learning System (GALS) Methodology. 
Activities included equipping farmers with analytical tools to map their own household decisions in 
production and marketing as well as develop action plans for addressing gender barriers. 
Household level discussions were reinforced by Community Action Learning through dialogues, 
Transformative Leadership training and gender messaging. The approach used Gender Champions 
as peer trainers cascading training and gender information reaching 114 000 other farmers.  Using 
the gender domains in the Women Empowerment Agricultural Index (WEAI), the LFSP has been 
tracking and measuring gender indicators registering remarkable results 

114 000 LFSP farmers 

reached with the GALS 

Methodology 

53% of women farmers in 

households implementing 

the GALS Methodology 

reported improved 

ownership and control of 

assets 
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PROGRAMME 

GENDER ACTION LEARNING SYSTEMS (GALS)  

GALS is a household empowerment methodology that promotes participatory dialogue in 
households and community using various gender analytical tools.  GALS works to transform gender 
relationships within the 'black box' of the household in order to improve the gender equity of intra-
household planning and decision-making processes, sharing of work, and ownership and control of 
assets. A unique feature of the methodology is that it is farmer and community-led through 
structured platforms that enable individuals and households to plan their lives and enterprises, 
identify and negotiate their needs and interests for gender-equitable improvements in livelihoods.  
GALS improves farmer household’s capacity to marshal and manage resources across  



RESULTS 
“I accepted the responsibility of becoming a Gender 
Champion having changed my own life through GALS 
training. Training fellow villagers was easy as I used 
myself as a living example to my neighbours which 
brought me a satisfying feeling.” Gracious Chikomo 

GENDER AND NUTRITION 

Food and Nutrition Security Programmes and Policy should focus on gender equality. 
Women use the greater part of their income on household consumption, therefore 
putting money in the hands of women addresses the issues of food and nutrition security.  

 Increasing women’s decision making power over agricultural sales/income and 
expenditure positively influences nutrition outcomes.  

 Women’s ownership of small livestock (chicken, goats) has direct impact on good 
household nutrition outcomes. 

 In the event of climatic or other shocks, women’s assets more likely to be sold off than 
assets belonging to men.   Increasing women’s ownership of assets, builds households 
resilience in the event of shocks. 

GENDER AND FINANCIAL INCLUSION 

ISALS and SACCOs a major pathway to women accessing loans from formal FI and MFIs 

 Access to finance has a direct relationship with women’s ownership of assets, 
household decision-making and independence.  Under social norms, women that do 
manage to own assets are given strong rights to control income and what they do 
with it.  

 Groups are a key factor to women’s participation as they are empowering and 
increase women’s agency through social capital. ISALS and SACCOS are a critical 
pathway to women’s and youths to access finance from formal financial institutions. 

 Banks and MFIs to have women and youth friendly financial products and services 
(loan, insurance) tailored to meet their need. Women better borrowers. 

GENDER AND EXTENSION AGRICULTURAL SERVICES  

Reduced sustainability of new commercial enterprises: Gender equality is an enabling 
factor for the sustainability of any growth of agro-enterprises. Our framing showed that 
without addressing issues of gender equality within value chains, agro-based enterprises 
are likely to collapse after a few cycles/years. 

 LFSP Households implementing the GALS Methodology increased sharing of unpaid 
care work and increased agricultural production. 

 Promoting time, labour and energy saving technologies reduced and redistributed 
household care work, freed up time for women and girls to socialize or engage in 
income generation activities. 

 83% of households surveyed in a cohort study access to agricultural information with 
57% of those receiving ICT information being women. 91% were receiving extension 
services with 56% of those directly receiving support being women.   

 Community-based facilitated and pluralistic approaches to extension responded to a 
wider livelihood options and increased reach for women 

 Women are usually the first adoptor’s of climate smart technology and agro-ecology. 

 LFSP strategized to increased youth participation in both on and off farm activities. 

IMPLICATIONS FOR FUTURE PROGRAMME 

Agricultural development interventions targeting smallholder farmers usually pay lip 
service to mainstreaming gender and do not pay sufficient attention to the gendered 
dynamics that impact on production and nutrition outcomes. Increased production will 
result in increased income at the household level.  However, increased household income 
will not necessarily result in better nutrition and welfare of the family if power and 
decision making remains unequal.  Gender equality is a key factor of agricultural 
productivity, food and nutrition security 

It is recommended that; 

 Programme design, implementation and monitoring must have a strategy framing the 
gender issues; have a clear approach for mainstreaming gender and track a set of 
gender indicators from the onset.  

 Government and other development organisations should adopt and build capacity 
for scaling up the GALS Methodology across its programmes. Some have already 
adopted it as a methodology of choice. 

 LFSP offers evidence of impact on the trialed and tested model for framing and 
mainstreaming gender in development programmes 

58% of those accessing loans are 

women and 42% men. 

37% of those accessing loans 

were youths of these 56% were 

females.  

Average loan size for men tended 

to be larger than loans accessed 

by women as men own larger 

assets. 

LFSP Farmer households are making joint decisions 

regarding which crops to grow with females making 

more decisions on crops compared to their male 

counterparts. 

Financial dependence on 

spouses is a  driver in gender based violence 

79% of those participating in ISALS are women 

and 21% men. At the start of the programme, 

95% were women and only 5% men. 

Women accessing finance, are more 

empowered to make household economic 

decisions. 

Households where benefits are shared 

equitably indicated increased 

productivity gains from 1 to 3 or 4 tonnes 

maize / hectare 


