
 

Sowing the Seeds for a Better Future 
Seed production pays dividends as smallholder profits 
grow 
 
Zimbabwe’s agricultural potential 
Agriculture in Zimbabwe is a key source of income for most of the 
population, with over 60% of those who are economically active 
working in farming. Having been the Bread Basket of Africa, 
agriculture now only accounts for a small percentage of the 
country’s GDP. With the sector being dominated by smallholder 
farming, there is huge potential to raise farmer incomes. For many 
smallholders across rural provinces, selling produce to middlemen 
at low prices is the only option. Similarly, in harder to reach areas 
there has been a scarcity of training on farming techniques, 
guidance and support for input selection and financing as well as a 
lack of information on more profitable means of selling produce. 
Combined with this, unpredictable weather conditions and a difficult 
economic environment make sustaining a profitable enterprise 
tricky business.  
 
The DFID-funded Livelihoods and Food Security Programme 
(LFSP) works with farmers to tackle these challenges through two 
key components – Agricultural Productivity and Nutrition and Market 
Development support. Thanks to £47,635,000 donated by DFID, 
both parts of the programme have been instrumental in driving 
improvements for smallholders. Through building links with private 
partners, smallholders have received guidance on produce that 
brings about increased yields and returns. With stronger market 
networks and inputs, smallholders have enjoyed many more 

business opportunities. For many, the key to success was seed 
production. 
 

 
Farmers in Manicaland growing seed crop 

Seeds – why they matter to Zimbabwean smallholders 
In its approach to improving the market for smallholder produce, 
LFSP first unpacked key issues in the value chains in which farmers 
operate. In doing so, it identified key opportunities that had not yet 
been exploited in the rural areas covered by the programme. In 
particular, there was a clear lack of knowledge of the market for 
selling seed to the private sector. Similarly, it was clear that bio-
fortified seeds were not readily available. 
 
The combination of training on productivity and nutrition, and the 
facilitation of smallholder-to-business linkages, is creating 
dividends. For farmers in the Mutasa and Makoni districts like 
Cecilia Kuchigu, whose family depends on selling their produce as 
a major source of income, new knowledge and networks were key 
to boosting profits. She received training from private partners on 
seed certification standards, legislation and seed production as part 



 

of the LFSP INSPIRE scheme. This led to her moving into contract 
farming to secure her family’s income for the long-term. Through 
contract farming, inputs for the coming season are supplied by the 
company to whom she sells. This relationship ensures that there is 
a market for her produce and she can plan ahead financially.  The 
improved understanding of which crops fetch the highest prices, 
coupled with access to private off-takers, has allowed Cecilia to 
crop high value commodities, such as maize, groundnuts and sugar 
bean seed. 
 

“We are happy to grow crops which we know 
have ready market” 

Cecilia Kuchigu 
 

Many farmers benefitting from the seed have found that by selling 
seed rather than traditional grains such as maize, they are able to 
increase their margins significantly. Mbuya Mudondo, an elderly 
farmer from Nyahukwe in the Makoni district was delighted with how 
her profits have soared. By selling seed maize instead of grains for 
the first time in the 2015-16 season, her income doubled compared 
to previous years. This has allowed her to plan ahead and invest for 
next season while also having more disposable income and enough 
subsistence crops to better ensure her family’s food security. 
 
“I am so happy to be part of this programme… I 

have already purchased input for the coming 
season.” 
Mbuya Mudondo 

 

Building defences with bio-fortified seed 
Despite progress, surviving on agriculture 
continues to be challenging. With 
unpredictable weather posing a risk to 
many plant varieties, LFSP has also 
worked with smallholders to facilitate 
training on farming different strains of bio-
fortified seeds. These seeds are more 
resistant to drought and disease, so yields 
are better. There is consequently a market 
for their production and LFSP has helped 
farmers gain better market access. 

Moreover, by growing them for local markets, farmers are playing a 
part in diversifying diets and improving nutrition within their districts.  
 
Many farmers are now set up in contract farming arrangements with 
private companies to produce bio-fortified seeds. Gloria and her 
husband are delighted with the programme. Having initially 
volunteered, she soon started producing sugar bean seed. Not only 
has this enabled her to buy farming equipment such as hosepipes 
for irrigation, fertiliser and some goats, but she is also able to pay 
for her young son’s crèche fees.  
 
“Seed production pays and it has brought a new 

ray of hope in farming.” 
Gloria 

 
The scheme has also supported people like Gloria and her husband 
in setting up secure payment methods. She and her husband can 
now rest assured that they have a steady income for their families. 

Mr Muppuri with his NUA45 
bean crops 


