
 

Plastic Pays 
Securing smallholder incomes through mobile money and 
card payments 
 
Navigating cash shortages and illiquidity in Zimbabwe 
The economy has been a real worry for many people in Zimbabwe 
for several years. The economic downturn has led to illiquidity, cash 
shortages, inflation and subdued economic activity. This has an 
impact across the country with as many as 43% of Zimbabweans 
describing their economic situation as “very bad” or “fairly bad” 
(Afrobarometer, 2018). Despite this challenging environment, the 
Market Development component of the DFID-funded Livelihoods and 
Food Security Programme (LFSP), has been working to develop 
more resilient value chains to secure incomes and allow smallholder 
agriculture to thrive. DFID has invested £47,635,000 enabling LFSP 
to collaborate with smallholder farmers and private sector companies 
at the local and national level to co-create strategies and inclusive 
business models that deliver benefits for both smallholders and 
agribusiness. 
 
The challenge 
Many smallholders in Zimbabwe are unable to benefit from the 
economies of scale that larger commercial farms are able to enjoy. 
Therefore, getting paid a timely and fair price for produce is crucial to 
sustaining their livelihoods. Smallholders already face many 
challenges, with the constant threat of insufficient rainfall for crops; 
little training on farming techniques; a lack of financing opportunities 
for inputs; poor access to and understanding of formal off-take 
channels; and a scarcity of information about potential buyers. At 

each point of the value chain, there are issues to be resolved. The 
need for additional security for smallholders with low incomes is 
therefore important to safeguarding their livelihoods. Working to raise 
and secure smallholder incomes, by tackling key challenges along 
the value chain through innovation, the initiative has seen real 
success in raising and securing smallholder incomes.  
 

Pressure points along the value chain 
 

 



 

Turning challenges into opportunities 
Together, smallholder farmers, private companies and LFSP have 
developed 10 business models to tackle the key challenges along 
agricultural value chains. In turn this has generate new opportunities: 
 

• Financing opportunities and better access to inputs. 

• Training on selection and better access to more profitable 

crops and livestock. 

• Advice on productive farming methods and group farming as 

well as access to farming equipment. 

• Stronger market links to transport goods and sell produce at 

a fair price with long-term contractual relationships. 

• Secure payment methods. 

 
Securing payments and building trust through mobile 
money and plastic payments 
Ivine Mandina, a young farmer from the Mutusa district who has 
taken part in LFSP, explains that thanks to the training he received 
through the initiative, he has benefitted from crop yields that are far 
superior to those produced in previous seasons. Informed by 
guidance from private 
companies working with LFSP, 
Ivine opted to grow maize seed 
as it was likely to be more 
profitable due to gaps in the 
market. This he found to be true 
and it enabled him to set up a 
contract farming arrangement 

with a private company introduced to him by 
LFSP. All payments were received either via text-
a-cash or his Cabs card. This meant avoiding 
carrying too much cash and ensured payments 
were made in full. Having now experienced this 
payment method, Ivine is planning for the future. 
He hopes to open a bank account and apply for a loan to further 
expand his farming business. Though already experienced, he has 
benefitted greatly from the LFSP initiative and hopes to continue to 
make his maize seed production more efficient. Based on advice he 
has received through training programmes, he plans to invest in a 
shelling machine to reduce the labour-intensive nature of shelling. 
 

“I appreciated the method of payment through 
text-a-cash” 

Mbuya Mudondo 
 

Farmers like Mbuya Mudondo and Hazviperi Mutinhiri who sell 
produce at Guruve market are using instant banking for the first time. 
Despite small charges levied on transactions, the ability to track 
income in real-time assures that they receive the correct payments 
straight away without being cheated by buyers paying in cash. 
Thanks to LFSP partners agreeing on fixed rates paid via mobile and 
plastic banking, smallholders are receiving fair treatment and good 
incomes.  
 

“It seems a better option than other buyers who 
are offering what looks to be good price but 

cheating us instead”   
Hazviperi Mutinhiri 

Maize production in Mutasa 


