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1. Introduction
The United Kingdom Department for International Development (DFID) is supporting the Zimbabwe Livelihoods
and Food Security Programme (LFSP), which aims to contribute to poverty reduction through increased incomes.
Targeting 126 975 smallholder men and women farmers, the LFSP will address constraints to productivity, market
participation and the supply and demand of nutritious foods. Under the LFSP, DFID is providing USD 48 million
(GBP 30 million) worth of funds for an FAO-managed Agricultural Productivity and Nutrition (LFSP-APN)
component, which is the cornerstone of the LFSP and aims to improve food, nutrition and income security among
target smallholder farm households. The programme was signed in December 2013 and will run until November
2017. This will be achieved primarily by working with Implementing Partners (IP) through the LFSP Agricultural
Development Fund (ADF) managed by FAO under the LFSP-APN. The LFSP-APN will also generate and
communicate evidence to influence policy and public/private sector investments.

2. Conceptual Framework
The LFSP-APN component will improve food, nutrition and income security among 72 600 target small holder
households, by empowering the farmers through building resilient production systems and commercialization as
depicted in Figure 1.
Resilient crop production systems will be developed through promotion of appropriate climate smart agriculture
(CSA) practices, such as greater crops diversity, improved storage and processing, crop rotations, conservation
agriculture (CA) and irrigation. Resilient livestock production approaches will be promoted based on intensive
production methods covering improved feeding strategies, fodder crop production, animal husbandry and
breeding practices. Agro-forestry and fisheries production systems will be supported as appropriate.
On commercialization, the action will focus on improving the ability of farmers to meet quality and quantity
requirements of local and international buyers. In addition, the action will focus on improving institutions by
facilitating the updating, development and dissemination of existing rules and regulations, including their
application along the value chain. The action will improve farmer access to markets by enhancing access to
financial services in the form of ISALs and micro- finance institutions, training value chain actors and provision of
information.
To address malnutrition challenges, the action is designed and will be implemented in a nutrition sensitive way.
The intervention will aim at increasing women’s income taking into consideration their role as primary caregivers. Interventions that lead to increased production and access to safe diverse nutritious foods, will be coupled
with nutrition knowledge to change eating behaviors. Observance of food safety and hygiene will be promoted.
Bio-fortification will be promoted on a commercial basis to address micronutrient deficiencies of key nutrients
such as vitamin A and iron.
These strategic focus areas will empower 126 975 farmers to increase their voice, influence and organisation to
enhance their resilience and pursue farming as a business. Farmers will be empowered to demand services such
as extension to increase their production and productivity, manage risk and adapt to natural, economic and socio
political shocks. Organised in groups2, farmers will benefit from economies of scale improving and increase their
negotiating power in order to effectively engage market actors, to get fair value for their produce and engage in
commercial transaction. In addition, they will be empowered to lobby policy makers and private sector decision
makers.
The action is designed and will be implemented taking into consideration different gender roles. The three key
approaches: climate smart agriculture, farmer demand driven extension and markets for the poor offer
opportunities to address the needs of both men and women producers. Labour saving technologies (mechanised
CA, intercropping) will reduce the workload for households facing labour constraints. Farmer field school
approach encourages the participation of women. The programme will prioritise women only and combined
groups.
2

The project will focus on strengthening existing groups, therefore the groups will be different depending on local dynamics
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Agricultural Development Fund (ADF)
Figure 1. LFSP-APN Conceptual Framework

2

M4P

3. The LFSP LFSP-APN Results Framework
3.1 Impact/Goal
The LFSP-APN Action will contribute to the LFSP Goal of “increased incomes and reduced poverty in Zimbabwe”.
This is consistent with the Zimbabwe Agenda for Sustainable Socio Economic Transformation (Zim Asset) and the
Millennium Development Goals (MDGs) 1 (Eradicating extreme poverty and hunger), 3 (Promoting gender
equality and empowering women) and 7 (Ensuring environmental sustainability). In addition, the Action is aligned
with the signed CAADP Compact and the Zimbabwe Agricultural investment Programme (ZAIP).

3.2 Outcome
The Action will improve food, nutrition and income security and contribute to addressing stunting and hidden
hunger (vitamin and mineral deficiencies) among poor households in eight programme districts which are
chronically prone to food insecurity, stunting and poverty. The Action will directly contribute to following
expected results of the LFSP:







Food insecurity reduced by 69 795 households/348 975 people
Stunting in children under five reduced by 30 000 children
Incremental increase in farm output for poor women and men farmers of USD 70 million
53 200 of the B women and men farmers in programme villages in contract farming relationships with
traders and/or processors
900 technically sound assets created and rehabilitated
Improved diets based on varied and nutritious foods in programme households

3.3 Outputs
The APN is the cornerstone of LFSP and is specifically expected to improve food, nutrition and income security
among target smallholder households. The LFSP-APN will generate and communicate evidence to influence policy
and public/private sector investments. APN activities will contribute to all LFSP Outputs which are:






Output 1: Women and men farmers better able to manage farm enterprises and in climate resilient
ways,
Output 2: Enhanced short-term employment opportunities for women and men in programme
communities to support them invest in their farms,
Output 3: Commercial markets, traders and processors better able to respond to women and men
farmers’ needs,
Output 4: Increased demand, production and consumption of diverse nutritious foods, and
Output 5: Evidence generated and communicated effectively to influence policies and public and private
sector investments.

The attainment of the outputs is not the sole responsibility of APN but will involve working closely with the LFSP
Productive Safety Nets (PSN) and Market Innovation Fund (MIF) components to provide guidance on the needs of
B households and facilitate participation of these households in the PSN and MIF components to boost their
productivity, incomes and nutritional status.

4. Governance Structure
The three LFSP components are interdependent and as such, good coordination among and within them is crucial
to achieve the LFSP Programme objectives. FAO will develop and manage an operational framework with the
other two Component Partners, PSN and MIF. The proposed coordination structure comprises the Donor
Consortium (DC), the National Programme Coordinating Committee (NPCC) and the District Programme
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Coordination Committee (Figure 2). The Donor Consortium will provide overall policy and management
guidelines for the implementation of the action. The consortium will meet quarterly.
The NPCC will be established by the LFSP to oversee and provide strategic guidance to the implementation and
monitoring of the Programme. Through the National Management Committee (NMC), FAO will coordinate
activities of the LFSP-APN Component and ensure coherence in implementation, review progress made by
implementing partners, and offer advice on any key modifications required on the LFSP-APN. FAO will organise
regular (monthly initially, quarterly and annual) progress review meetings for the LFSP-APN NPCC
At the district level, a subcommittee will be established for the LFSP-APN as part of the District Programme
Coordinating Committee (DPCC). The committee provides a similar coordination structure in the target districts
and will provide district officials, partners and stakeholders with a voice on what the LFSP does, and how. The
main objectives of the DPCC is to ensure that the local context drives the strategic direction and implementation
of the LFSP and provides effective coordination, synergies and complementarities between the different LFSP
components at the field leve in order to achieve the intended results.
The LFSP governance structure will track overall performance, progress and results, and will identify problems
and solutions to ensure the successful implementation and results of the LFSP. The structure will be finalised in
consultation with DFID, and the other two LFSP components once they are operationalised.

DONOR CONSORTIUM

LFSP NATIONAL PROGRAMME COORDINATING COMMITTEE (NPCC)
(FAO, MAMID, FNC, MoLRSS, WB, DFID, MoLG, MIF)

APN NATIONAL
MANAGEMENT
COMMITTEE
(APN-NMC)

PSN NATIONAL
MANAGEMENT
COMMITTEE
(PSN-NMC)

MIF NATIONAL
MANAGEMENT
COMMITTEE
(MD-NMC)

(FAO, MAMID, IPs)

(?)

(?)

PROVINCIAL & DISTRICT PROGRAMME COORDINATING COMMITTEES
(DPCC)

Figure 2: Livelihood and Food Security Programme (LFSP) Governance Structure
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5. Facilitation and Coordination
The programme will involve a number of stakeholders, i.e. government departments, local authorities, traders,
financial institutions, farmer unions, extension service providers and farmer groups. Therefore programme
facilitation and coordination will be critical to ensure that all stakeholders have a common understanding of the
programme, and that the LFSP components complement each other. In addition, facilitation and coordination
will identify limited institutional and technical capacities of mandated institutions, minimise duplication of
efforts and mistrust between private and public organisations. District facilitation will ensure smooth
implementation of programme activities. In addition, facilitation activities will include:







Provide agricultural information and technical advice
Facilitate dialogue between key value chain actors
Standardise approaches and guidelines
Pilot, assess and promote new technologies
Monitor and evaluate agricultural interventions
Institutionalise successful practices.

Coordination focuses on platforms/fora for bringing stakeholders together to discuss issues of common interest,
with the intention of ensuring ownership, harmonising approaches and improving efficiency and synergies across
all interventions. Coordination will leverage existing mechanisms.
At national level, platforms and coordination fora already exist, including the Agriculture National Steering
Committee chaired by Ministry of Agriculture, Mechanisation and Irrigation Development (MAMID), the
Zimbabwe United Nations Development Assistance Framework (ZUNDAF) co-chaired by the UN Resident
Coordinator and the Office of the President and Cabinet, National Task Force on Food and Nutrition Security,
chaired by the Vice President, the ZimAsset Food and Nutrition Cluster chaired by the Permanent Secretary of
MAMID and the private sector driven National Economic Consultative Fora. In addition, the programme will
leverage existing thematic technical working groups such as the Zimbabwe Conservation Agriculture Network,
chaired by MAMID, Agricultural Coordination and Information Fora, co-chaired by FAO and MAMID, and the
Nutrition Technical Working Group chaired Ministry of Health. The LFSP National Programme Coordination
Committee will draw on all of these existing structures to influence policy and investments. The programme will
also collaborate with the World Bank Multi Donor Trust Fund – Agrarian Sector Technical Review Group (MDTF–
ASTRG) contributing and drawing from the analytical work.
At sub-national level, implementing partners will take the lead in ensuring the programme is well integrated into
existing decentralised CAADP coordination structures, the Food and Nutrition Council (FNC) sub-national food and
nutrition security district committees, Provincial Development Coordination Committees (PDCC), District
Development Coordination Committees (DDCC), Lands Agriculture and Natural Resources subcommittee and
Ward Development Committees (WADCO).

6. Geographical Coverage
FAO is proposing to implement the LFSP-APN in eight districts: Mutare, Makoni, Mutasa (Manicaland); Kwekwe,
Gokwe South, Shurugwi (Midlands); Guruve, and Mt Darwin (Mashonaland Central). The main criteria for
selection of districts includes:






Poverty prevalence rates of over 66 percent, as defined by the PICES 2011 REPORT
Stunting rates of over 32 percent, as defined in the Zimbabwe National Nutrition Survey 2010
“Nutrition Convergence” districts: where development partners are creating a situation where an array of
interventions (e.g. water, sanitation and hygiene, health, nutrition education, crop and livestock
production) target the same households to enhance chances of successfully addressing malnutrition
Current Cash Transfer Programmes
The capacity of the bio-physical environment to support crop or livestock production.
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The district selection process is outlined in greater detail in Annex 1.
The programme will target all eligible wards (communal and old resettlement areas) and villages to ensure
efficient use of resources.

7. Beneficiary Selection
The LFSP-APN targets a total of 126,975 category B households; the category B farmers are small holder farmers
in communal areas and who have land and labour, and the capacity to benefit from the programmatic support
provided. In selecting the households, priority will be given to those already active in existing farmer
associations/groups, presenting common interest profiling, commitment and satisfactory records of collective
achievements. This will help build solid foundations for dynamic and sustainable farmer association structures.
The programme will target all category B households in the selected districts, focusing in particular on the needs
of women and youth.

8. Implementation Modalities
Implementation will be undertaken through local and international Implementing Partners (IPs). Eligible IPs
include specialised UN agencies, private sector companies, research and other public institutions, international
NGOs, local NGOs, professional associations and community based organisations authorised to operate in
Zimbabwe. Depending on the nature of the required expertise, calls for proposals may be issued on either a
geographical or thematic area. Strategic partners may also be contracted directly to work in specific geographical
or thematic areas.

9. Thematic Areas
The main funding mechanism for the activities described under the conceptual framework will be the Agricultural
Development Fund (ADF). The ADF will have four technical financing windows through which eligible partners will
access resources to implement activities. Financing windows include (1) extension and advisory services, (2) rural
finance, (3) knowledge and evidence generation, and (4) strategic partnerships. The overall strategy is detailed by
activity in Annex 2.

9.1 Extension and Advisory Services
The program will apply innovative strategies for extension and advisory services (EAS) that particularly emphasise
the following principles: participation, holistic, pluralism, client orientation and gender mainstreaming.
Community and stakeholder participation will be maximised through the application of participatory capacity
development approaches, problem solving tools, experimentation, technology innovation and farmer-driven
approaches. A combination of EAS will be applied based on site specific considerations which will optimise the
comparative advantages of various approaches. Different groups of farmers have different information and
capacity building needs. EAS thus will not apply standard packages and will be tailored to the specific conditions
and demands of the clientele based on both the bio-physical and socio-cultural context. Particular emphasis will
be given to ensure equal benefit of EAS to both men and women, both in quantitative terms in field interventions
and in terms of quality of participation i.e. enhanced leadership roles across marginalised groups.

9.2 Rural Finance
The overall purpose of the LFSP-APN rural finance component is to mobilise resources to enable communal
farmers to invest in farm enterprise diversification, productivity-enhancing technologies and non-farm economic
activities and livelihood strategies contributing to food security. This will be achieved through a two pronged
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approach: 1) enhancing the savings capacity of communal farmers, and 2) enhancing their access to credit from
financial institutions. The main strategy for savings mobilisation will be through establishing and strengthening
informal and community-based microfinance institutions and through linkages with banks through mobile money.
Lending to the target group through financial institutions will be promoted through three instruments: 1) a
refinance facility for microfinance institutions to address liquidity constraints, 2) a partial guarantee mechanism
for selected banks to address collateral constraints, and 3) technical assistance to develop the institutional
capacity of banks and MFIs to lend to the target group.

9.3 Knowledge and evidence generation
At the start of implementation, the project will facilitate a participatory process to develop a performance
monitoring framework (PMF) and a performance-monitoring plan (PMP).
A toolkit to manage different forms of information for learning will be shared with all partners, including
platforms and networks for capturing, organising and process information. Knowledge and information will be
shared through modalities(such as the project website) and annual review implementation workshops. An
electronic library will be integrated into the LFSP website to ensure a sense of common purpose.
A communication strategy for the dissemination of information to stakeholders and creating visibility will be
developed and implemented. Dynamic partnerships with the media through links to journalist networks and
providing regular information will be cultivated.
The programme will share information with policy makers through targeted communication products. In this
regard, policy-specific materials on relevant topics will be developed, thereby involving policy makers in
knowledge management activities. This may include awareness sessions / meetings with policy makers on lessons
learned and policy implications, bringing policy makers to programme event, and informal communication and
engagement with policy makers by project leadership and staff.
The ultimate objective of the knowledge and generation technical component is to influence policy and
investments. There are no definitive blue prints for influencing policy – the processes are dynamic and shifting.
However, as FAO will be implementing the LFSP-APN through a network of partners, this will be an advantage
from a policy perspective, as each potential partner brings to the table its own network which will be used to
build a critical mass on a given issue. Using pilot models, case studies, impact assessments and commissioned
research, the programme will cultivate a wide range of informational tools and products for policy makers on
different aspects of the smallholders’ experience, such as diversified livelihood, exposure to climate change,
market dynamics, nutrition, socio-economic dynamics of gender and farm household decision making patterns.
These issues will be framed in the context of higher level political and economic goals which policy makers
prioritise. For instance, FAO will demonstrate how smallholder led agriculture can be an engine for GDP growth,
and how developing innovative agricultural extension services can serve as regional best practice.

10. Strategic Partnerships
To achieve a coherent and focused programme, the LFSP-APN will also consider grants to support strategic
partnerships, innovation and research. The programme will identify current capacity gaps and engage strategic
partners. Strategic partnerships are envisaged in the areas of farmer driven extension, nutrition, particularly
biofortification, and rural finance. Strategic partners will provide technical guidance to the action, in particular to
the teams providing extension and advisory services.
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Annex 1: Geographical Targeting
FAO is proposing to implement the APN in eight districts (Figure 1) Mutare, Makoni, Mutasa (Manicaland);
Kwekwe, Gokwe South, Shurugwi (Midlands); Guruve, Mt Darwin (Mashonaland Central)

Figure 1: Proposed Districts

The districts were selected based on criteria developed in consultation with ‘DFID. The short listed districts
were selected as follows:




Firstly, districts with at least 15 000 potential households of the B category farmers were considered.
This was done to maximise implementation efficiency and cost effectiveness. This was also done to
ensure that the programme will generate a critical mass of commercial production in project areas
as an incentive for the private sector. All the districts in blue were excluded from consideration after
this iteration.
Secondly, districts were further ranked from one to five depending on the number of criteria met
out of the following:
• Poverty prevalence rates of over 66 percent, as defined by the PICES 2011 REPORT
• Stunting rates of over 32 percent, as defined in the Zimbabwe National Nutrition Survey 2010
• “Nutrition Convergence” districts: where development partners are creating a situation where
an array of interventions (e.g. water, sanitation and hygiene, health, nutrition education, crop
and livestock production) is targeting the same households to enhance chances of addressing
malnutrition.
• Current Cash Transfer Programmes
• The capacity of the bio-physical environment to support crop or livestock production. Table 1.
Gives the proportion of households to be supported broken down by enterprise and natural
region. Intensive livestock production systems are envisaged in NRI & NRII (20 percent of
support) while no crop based support is envisaged in Natural Region V.
8

Table 1: Proportion of Households by enterprise and natural region
Natural Region
Crop Beneficiaries (%)
Livestock Beneficiaries (%)
NR I
80
20
NR II
80
20
NR III
60
40
NR IV
20
80
NR V
100




Thirdly, districts already deemed to be receiving comprehensive support under programmes funded
by either the United States or the European Union were not considered for LFSP. Programmes being
funded by GIZ were considered complimentary or catalytic to LFSP. This was done to avoid
duplication of development programming and to maximise the number of districts supported by
major donors across the country.
In addition, district pre-selection consultations were undertaken in Mutare, Makoni, Mutasa, Gokwe
South, Gokwe North, Binga, Mount Darwin and Guruve, including an assessment of accessibility and
potential for markets. Following these consultations it was noted that large parts of Gokwe North
are inaccessible during the rainfall season due to a poor road network.
Table 2: Shortlisted Districts Basic Data
District

Total
District
HH
Number

Prop.
of HHs
in
Poverty

Stuntin
g (2010)

Nutrition
Convergence
Districts

Harmonised
Cash
Transfer

Total
HHs
(CA*,
OR, SSC)

Total
number
of
eligible
HHs (B
Category)

Mutare
58,400
79.4
47.2
Yes
No
49,050
38,750
Shurugwi
17,134
66
34.1
No
No
13,726
10,844
Guruve
27,953
81.9
29.9
Yes
No
20,745
16,389
Makoni
63,887
66.1
38.7
No
Yes
53,143
41,983
Mutasa
42,479
75.5
40.1
Yes
No
32,673
25,812
Mt
47,726
76.9
38.7
Yes
No
42,871
33,868
Darwin
Kwekwe
38,107
75.7
40.3
Yes
No
29,755
23,506
Gokwe
63,224
75.3
35.9
Yes
No
63,224
49,947
South
Total
253,016
*CA = Communal Area, OR= Old Resettlement, SSC = Small Scale Commercial Area
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Annex 2: Technical Strategy per activity
Implementing partners will be engaged to propose activities to achieve Outputs 1 to 5 through district facilitation,
coordination and provision of extension and advisory services. The framework given below is only guide and will
be adjusted according to the strategies proposed by implementing partners in the different geographic and
thematic areas.

Output 1: Women and men farmers better able to manage farm enterprises and in climate resilient ways
WHAT?

WHY?

HOW? The Overall APN Strategy

1. Provide farmers with
enterprise selection
tools

To improve viability and
uptake of improved
technologies and farming
practices in support of
commercialization of
smallholder production
systems

Capacitate farmers in enterprise selection i.e. budgeting, costs, knowledge on the
capacity of the bio-physical environment the specific enterprise

2. Create/strengthen
farmer groups and/or
commodity associations

To improve smallholder
farming as a business and
their inclusion in commercial value chains

Focus on strengthening, facilitating and mentoring existing groups, and the spontaneous formation of new groups as a result of participatory extension and advisory
services approach

3. Strengthen extension
and advisory services
using farmer-driven
participatory approaches

To enhance the resiliency
of local farmers though
climate smart agriculture,
and promote farming as a
business

A key component of the program will be capacity development of existing extension
services on participatory extension principles and methods as well as farmer-driven
and led extension options and models. The program will apply an innovative strategy
for extension and advisory services (EAS).

4. Enhance the
availability of finance
facilities and products
targeted to smallholder
agrifood systems

To enable smallholder
access to finance, with
products that meet their
requirements, including
for women farmers

It is envisaged that the fund will support new product development, physical
outreach to rural clients, community-based microfinance, value chain finance,
capacity development in rural finance, knowledge management and advocacy. A
refinance facility for microfinance institutions and partial guarantee instruments for
banks may be supported. The APN rural finance component will be completed in
collaboration with the MIF component, . A Rural Finance Innovation and Outreach
Facility will be established to finance technical assistance and rural capacity
development to financial institutions willing to enter or expand their services in
communal farming areas, on a demand driven and cost-sharing basis

5. Link farmers with
input/output markets

To enhance coordination
and facilitation of efforts
at district level that
increase productivity,
nutrition and farm
income, and provide a
district-level centre for
information and
knowledge

Commodity specific innovation platforms will be established which will facilitate
dialogue between the key value chain actors (farmers, consumers, brokers,
processors and input suppliers) as well as other stakeholders to identify bottlenecks
and opportunities in production, marketing and the policy environment. The action
will continue to work with progressive emerging partners in the extension and market
information systems to pilot other suitable platforms with the aim of diversifying and
partial commercialisation of such services. The Action will facilitate development,
update and raise awareness on new and existing rules and regulations (for example
issues to do with quantity, quality and timing of sales) as well as their application
along the value chain

Output 2: Enhanced short-term employment opportunities for women and men in programme
communities to support them to invest in their farms
WHAT?

WHY?

HOW? The Overall APN Strategy

1. Identify assets/infrastructure projects that
will yield high productivity or market access
gains for smallholders

To guide and prioritize
PSN, APN and other
stakeholders action to
improve productive
community assets

Through inception activities at the district level, baseline and mid-term evaluations,
special studies undertaken individually and in collaboration with the PSN and MIF, the
APN will provide strategic guidance on the rehabilitation or construction of key productive assets, and will develop and maintain a list of priority projects in LFSP district
with high returns on increased productivity and market access. Through an implementing partner, the APN will develop methods and tools for assessing the technical,
financial, economic and social feasibility of different asset categories and will support
the PSN, MIF, government and other stakeholders in applying these guidelines

2. Provide technical
support to PSN projects,
and directly rehabilitate
a limited number of
assets

To leverage and enhance
productivity gains and
market access, including
projects that may not
qualify under PSN

Although the APN will not be able to provide direct technical support to all PSN
rehabilitation projects, standard technical specifications for major categories of
assets will be prepared. The APN ADF may also fund the rehabilitation of a limited
number of assets that will increase income subject to agreement by DFID and MIF
management

3. Pilot and evaluate

To ensure assets are well

The APN will study, identify best practices for asset management and prepare models
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management and maintenance models for key
agricultural community
assets/infrastructure

maintained and managed
so they continue to
provide benefits beyond
the life of the project

for asset maintenance and management for different categories of assets. These will
be piloted, evaluated and scaled-up with the aim of ensuring appropriate asset
management when the project ends. The APN will develop training material and
capacity development for successful models. Work on this activity will be undertaken
by an implementing partner under the ADF

Output 3: Commercial markets, traders and processors better able to respond to women and men
farmers’ needs
WHAT?

WHY?

HOW? The Overall APN Strategy

1. Identify markets for
existing and new products, and opportunities
to link farmers to the
respective markets

To guide and prioritize
MIF, APN and other
stakeholders action to
improve market linkages
for smallholders

The LFSP/APN will assess, track and prioritise market opportunities in collaboration
with the MIF, which will inform its enterprise selection and extension and advisory
services activities, as well as the MIF, private sector and other stakeholders. This will
be linked with APN support to asset rehabilitation, particularly market infrastructure
for new products

2. Improve market
linkages for smallholder
producers

To establish linkages
between smallholders and
market actors and reduce
market infrastructure
bottlenecks

The APN ADF may also fund a limited number of market infrastructure projects that
will directly link target farmers with markets subject to agreement by DFID and MIF
management

3. Develop capacity of
farmer groups to more
effectively participate in
markets and value chains

To reduce market barriers,
increase smallholder participation in markets and
value chains, and promote
farming as a business

Capacity development of farmers and farmer groups will primarily be delivered
through participatory extension and advisory services which will provide training and
information on quality standards and food safety measures which will allow greater
participation in high value markets

Output 4: Increased demand, production and consumption of diverse nutritious foods
WHAT?

WHY?

HOW? The Overall APN Strategy

1. Promote the
production of biofortified seed with seed
houses and research
institutions

To develop appropriate
and adequate seed stock
on a commercially viable
basis to meet market
demand

The LFSP/APN will promote biofortified food products to the extent they are
commercially viable, and will work with the private sector from the onset.
The programme will focus on increasing access of biofortified seed to farmers,
production and consumption

2. Demonstrate production and promote consumption of nutritious
foods through FFS

To enhance awareness of
the benefits of diverse
diets and good nutrition
practices, and to build
trust, acceptance and
taste for biofortified food

FAO will work with an implementing partner under the ADF to promote the production and consumption of more diverse and nutritious food, focusing in particular on
the needs of young children. Work will be undertaken in collaboration with other
APN activities including enterprise selection and extension advisory services. Special
studies will identify bottlenecks and propose solutions to increase consumption of
more diverse foods, specifically as regards improving dietary diversity, protein
consumption and locally available nutrient rich indigenous foods

2.5 Improve home based
production and
consumption of locally
available nutritious
foods

To improve nutritional
intake at the household
level via the consumption
of nutrient rich available
foods

With dietary diversity lacking for both young children and households overall,
implementing partners of the APN will work to encourage more diversified cropping,
better forecasting of shortfalls and risks via Seasonal Food Availability Calendars,
improved IYCF practices (emphasizing the role of indigenous foods in complementary
feeding), and improving food preparation, hygiene and sanitation practices. This will
also involve collaboration with on-going initiatives such as Zvitambo to ensure that
the APN remains full updated on the state of research in Zimbabwe

3. Upscale and
demonstrate use of food
preservation methods

To help ensure access to
year round safe diverse
nutritious food

Through ADF implementing partner(s) the LFSP/APN will promote food preservation
and value added through extension advisory services. Technical and financial
(through the Activity 1.4 on rural finance) support will be provided to local artisans to
produce equipment for preservation, storage and value addition

4. Support awareness,
promotion and marketing of improved crop
varieties including biofortified seed

To improve consumption
of nutritious food and
create sufficient demand
to enable commercial
production

Technical Partners and national implementing partners will collaborate to address
knowledge, attitude and practice issues in order to improve the production and
consumption of improved crop varieties, including but not limited to biofortified
food. Other locally available high nutrition value foods will be promoted to better
cover the range of micro-nutrient requirements. Efforts will, in particular, target caregivers to improve the nutritional intake of young children
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Output 5: Evidence generated and communicated effectively to influence policies and public/ private
sector investments
WHAT?

WHY?

HOW? The Overall APN Strategy

1. Undertake/commission special studies and
surveys

To generate evidence on
smallholder farmer
livelihoods, nutrition and
the impact of climate
change

Based on the wide range of activities supported, the LFSP/APN will strategically seek
to understand underlying causes and issues, identify specific challenges and
opportunities, capture lessons and identify best practices on the range of issues
supported under the LFSP, including climate smart agriculture. This will be achieved
through stakeholder consultations, baseline assessments, regular evaluations and
project tracking and monitoring systems, as well as through special studies, study
tours, exchange and coordination visits. These activities will be undertaken directly
by FAO and will link closely with the work of implementing and strategic partners

2. Support implementation of national
strategies and/or policies

To promote the use of the
evidence generated by the
action in influencing policy
and decision making

Investments in evidence and knowledge generation will only pay off if the information is used. Processes to formulate, implement and review national policies and
strategies that are related to the varied specific subject matters being addressed by
the LFSP will be supported with evidence generated under Activity 5.1 above.
Information generated will be promoted and packaged such that information is
presented as relevant to macro level priorities.

3. Develop and
implement an action
strategy to influence
policies and investments

To promote and advocate
good policies and investments to improve livelihoods, food and nutrition
security and incomes

The LFSP-APN will develop a strategy to link its evidence and knowledge base with
government and private sector policy and investment decisions This will include
developing and implementing communication strategies for target groups,
developing or upgrading information products, identifying opportunities and
platforms to influence policies and investments, and facilitating dissemination events,
policy dialogues and exchange visits. A dedicated project website will be established,
which will function as an online information exchange, and as a repository for all
project related information

4. Research on climate
smart agriculture technologies, including on
conservation agriculture

To support climate change
adaptation and mitigation
efforts of smallholders,
and ease labour burdens
to meet the needs of men
and women farmers
according to local
circumstances

Promoting climate smart agriculture is crucial to the long term success of smallholder
production systems in Zimbabwe, but could be detrimental to achieving anticipated
LFSP results. Most CSA approaches (conservation agriculture, agro-forestry, pasture
reclamation, etc.) have a gestation period where yields typically drop during the
establishment phase before benefits and enhanced yields are realized. Given the
LFSP imperative of increasing agricultural output, CSA research and efforts will focus
on achieving early results, including introducing technologies which will improve
productivity or farm efficacy in the near term. While Zimbabwe has good experience
with conservation agriculture, other CSA approaches are also applicable. The viability
of such approaches will be assessed through specific on-farm research into CSA
technologies. Technologies that ease the labour burden, especially for women, will
be emphasised
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DEFINITION OF TERMS
Agricultural Development Fund
Under the APN component of the LFSP, DFID has established an Agricultural Development Fund (ADF) as the main
funding mechanism. Resources will be awarded through a competitive process, to eligible entities to deliver
innovative solutions to raise the productivity of smallholder farmers, and increase their participation in local
markets. The ADF has five financing windows through which eligible partners can access resources to implement
activities:

‐

Extension and advisory services to develop farmers’ capacity by supporting the roll-out of
participatory, demand driven and extension approaches.

‐

Rural finance to provide target farmers and small enterprises with sufficient resources to engage in
agricultural income generating activities.

‐

Facilitation and coordination of activities at the district level to facilitate partnerships and link
farmers with input and output markets.

‐

Knowledge and evidence generation to support the systematic documentation of lessons learned
and best practices to influence decisions, policies and investments to improve food and nutrition
security and increase incomes.

‐

Strategic partnerships to engage specific partners with the relevant expertise to achieve the
objectives of the action.

Farmer Field Schools
Farmer field schools (FFS) is a participatory approach to extension, whereby farmers are given opportunities
to make choices through discovery based approaches. It is a forum where farmers and trainers debate
observations, apply their previous experiences and present new information from outside the community. It
is a dynamic process that is practiced and controlled by the farmers to transform their observations, to
create a more scientific understanding of the crop / livestock agro-ecosystem.
Markets for the Poor
Markets for the Poor (M4P) is an approach to develop market systems so that they function more effectively,
sustainably and beneficially for poor people, building their capacities and offering them the opportunity to
enhance their lives. Applicable to development agencies and governments working in both economic and
social fields, it is an approach defined by a number of important characteristics.
Climate Smart Agriculture
Climate Smart Agriculture (CSA) promotes technical, policy and investment conditions to achieve sustainable
agricultural development for food security under climate change. The magnitude, immediacy and broad scope of
the effects of climate change on agricultural systems create a compelling need to ensure comprehensive
integration of these effects into national agricultural planning, investments and programmes. The CSA approach is
designed to identify and operationalise sustainable agricultural development within the explicit parameters of
climate change.
Nutrition Sensitive Agriculture
It is agriculture with a nutrition lens. It aims to maximise the impact of nutrition outcomes on target populations,
while minimising the unintended negative nutritional consequences of agricultural interventions and policies on
the poor and vulnerable, especially women and young children.
Biofortification
For the purposes of the APN, the definition is restricted to the promotion of breeding, production and
consumption of crops with increased nutrient levels developed through conventional breeding.
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